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What is MedCities?



Cities map



Project background: a long-
term collaboration with Saida

• The origin: a project in which together with BCN City Council we 
accompanied Saida in the participatory development of a 
Sustainable Urban Development Strategy (2014) that is still in 
force today and guides the identification of strategic activities in 
the city

• This provided the strategic framework for the support through 
small projects on various topics, from youth training for new job 
itineraries to the development of a tourism promotion strategy 
and development of the Saida "brand" and, recently, the 
diagnosis of green and blue infrastructure in the city in order to
adapt to climate change. 

• This new collaboration regarding the topic of resilience will 
allow for defining an action plan that will pave the way to 
ensure a long-term collaboration.

• MedCities network ensures working peer to peer with other 
municipalities in the Mediterranean in order to tackle local and 
regional challenges



Project framework

• Activity of the 2025 workplan Medcities
– Barcelona City Council: RESILIENCE –
Urban resilience in the Mediterranean

• Objectives: 

• Increase multilevel resilience of the city of 
Saida

• Promote the cooperation between Saida, 
Barcelona City Council and UN Habitat



MedCities

Thank you!
Merci !

ش
ُ

ك
2

ار
5

Gràcies!
Gracias!

contact@medcities.org

www.medcities.org

http://www.medcities.org/


Urban Resilience
Workshop

(Saida-Bcn)
21th october of 2025
Eduard Carrasco
Urban Resilience Focal Point
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Context of the project
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COOPERATION
CITY TO CITY

Sustainable Urban 
Development

Citizen 
Participation

Technical 
Exchange

Equity and 
social justice



FOUR DIMENSION ANALISYS

1 . Governance
2. Infraestructures
3. Population
4. Environmental
and Natural Systems

Barcelona experience
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“Urban resilience is the measurable ability of any
urban system, with its inhabitants, to maintain
continuity through all shocks and stresses, while
positively adapting and transforming toward
sustainability.”



DATA COLLECTION

Indicators
Infrastructures

Maps
Risks

Vulnerabilities
Strenghts

...

Barcelona experience
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Barcelona experience
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BARCELONA RISK MAP (2022)



Barcelona experience

7

Collaboration
between stakeholders

Community
participation



Barcelona experience
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PRIORITY RISKS (2022)



Barcelona experience
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IMPLEMENT ACTIONS



Saida Resilience Pathway
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Thank you
Shukran
www.barcelona.cat
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It is the capacity of any urban system, together 
with its inhabitants, to maintain continuity 
through all shocks and stresses (human & 
natural), while positively adapting and 
transforming towards sustainability.

WHAT IS URBAN RESILIENCE? 
؟دومصلا ىلع ةیرضحلا ةردقلا يھ ام

 ىلع ظافحلا ىلع ،ھناكس عم ،يرضح ماظن يأ ةردق يھ
 فیكتلا عم ،طوغضلاو تامدصلا عیمج ةھجاوم يفةیرارمتسلاا
.ةمادتسلاا وحن لوحتلاو يباجیلإا



International Standardization

UN-HABITAT’s CRPT



International Standardization

UNDRR MCR ScorecardsSendai Framework



SSC Mapping

تامدصلا
 ةیرضحلا قطانملا يف ةئجافم ثادحأ
روطتتةیبلس راثآ ىلإ يدؤت دق
.مایأ وأ تاعاس للاخ فشكنتو

Shocks
“Sudden-onset events leading, 
potentially, to adverse impacts 
unfolded within hours or days in the 
urban areas.”

تامدصلا

ةیعمتجم

ةیجولونكت

 ةیجولویب
)ةیویح(

ةبكّرم

ةیعیبط

ةیئیب

Shocks

Social

Technologica
l

Biological

Complex

Natural

Environmenta
l



prepared by the
Regional Technical Office
Federation of Municipalities of Saida-Zahrani

CRPT- ةیرضحلا ةنورملا صیخشت ةادأ

Ain Helwe Armed Clashes
2007 – 2015 – 2023 - 2024

Floods
2013

Shocks

COVID
2019



SSC Mapping

تاطوغضلا
عمةیمكارتلا اھراثآ يدؤت ةنمزملماوع
 ىلع ندملا ةردق ضیوقت ىلإتقولا
 رثكأ اھلعجتو اھفعضتف ،دومصلا
.ةشاشھ

Stresses
“Chronic pressures whose 
cumulative impacts 
undermine city’s capacity 
for resilience.”

رقفلا ةیتحتلا ىنبلا يف فعض



prepared by the
Regional Technical Office
Federation of Municipalities of Saida-Zahrani

CRPT- ةیرضحلا ةنورملا صیخشت ةادأ
 ىلع دمتعن رئاسخلا فیفختلوتایدحتلاو تاطوغضلا و تامدصلا تایولوأ دیدحتل
:ىلع اھنم لك ریثأت سایق

صاخشلأا•
ةیعامتجلإا ةردقلا نیكمت بجی طیطختلا لاح يفß صخش نویلم5 ىلع رّثأ انوروك سوریف

ةیتحتلا ةینبلاو ةینبلأا•
 عاطقلا نیصحت بجی طیطختلا لاح يفß)تایفشتسم( ةیتحتلا ىنبلا ىلع رّثأ انوروك سوریف
يحصلا

)ةمظنلأاو تامدخلا( تایلمعلا•
تلاماعملل ةینورتكلإ لئادب نیمأت بجی طیطختلا لاح يفß تلاماعملا ىلع رّثأ انوروك سوریف

People

Assets

Processes



SSC Identification

دعاسم رصنع
ثداوحلا لجس
 مھایس امم ،ثداوحلا فینصتو قیثوت
 تامدصلا دیدحتو طامنلأاؤبنت يف
ةلمتحملاتاطوغضلاو

SUPPORTING ELEMENT

Incident Log
Recording & categorizing 
data, which helps predict 
patterns and identify 
potential shocks & stresses
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3 2006
2007

2008

2009

2012

2013

2015
2016

2019

2020

2021

2022

2023

2024 2006

2007

2008

2009

2012

2013

2015

2016

2019

2020

Incident

July War ( زومت برح )

Assassination of Mahmoud al-Majzoub لایتغا( )

Ain al-Helweh Clashes ( میخم تاكابتشا )

Earthquake لازلز( )

Assassination of Kamal Naji لایتغا( )

Flood Event ( تاناضیف )

Sit-in & Road Closure ادیص لخدم قلاغإ– ماصتعا( )

Sectarian Clashes in Abra ( تاكابتشا )

Battle of Abra ( اربع ةكرعم )

Flood Event ( تاناضیف )

Garbage Crisis تایافن ةمزأ( )

Ain al-Helweh Clashes میخم تاكابتشا( )



Methodology & Framework



Objectives

يسیئرلا فدھلا
ز

ةلمتحملاتادیدھتلاو رطاخملا دیدحتل لیلد

 تامدصلا نم دحلاو فیفختل لخدتلا تلااجم دیدحت
ةیملع ةیرطب تاطوغضلاو

 يف مھاست تارشؤمو تامدصلا يوحت ةینورتكلإ ةصنم ءاشنإ
  ةّلدلأا ىلع ةّینبملا تارارقلا لیعفت

 ةیلمعلا للاخ نم ھتاطلسو يلحملا عمتجملا نیب ةیزوھجلا ةدایز
ةساردلا تایولوا دیدحت يف ةیكراشتلا

 ادیص تایدلب داحتا يف  ةیرضحلا ةنورملل ةسارددادعإ
ينارھزلا–

Identify Potential risks and hazards across the 
federation

Scientifically Inform action planning for city 
proofing from Shocks & Stresses

Establish a fed record of interventions and 
indicators which can support evidence-based.

Increase preparedness of local communities and 
authorities through engagement in development 

of diagnosis report

Overall Objective
ز

Development of an Saida – el Zahrani 
Urban Resilience Assessment 



Assessment Framework

Local Consultations & 
Validations (Scoring)

RVA
Risk Vulnerability Assessment

Risks Validation

Prioritiz
ation

Indicator 
Validation

Scoring

Indicators

PPI

Stakeholder 
Map

Incident 
Log

Shocks, Stresses & Challenge

 ققحتلاو ةیلحملا تارواشملا
)تاجردلا/مییقتلا(

رطاخملا مییقت
دومصلا ىلع ةردقلاو

رطاخملا نم ققحتلا

 دیدحت
تایولولأا

تارشؤملا نم ققحتلا

 ءاطعإ/مییقتلا
تاجردلا

تارشؤملا
 لجس

 تلاخدتلا
تاردابملاو

 ةطیرخ
 باحصأ
ةحلصملا

 لجس
ثداوحلا

تایدحتلاو تاطوغضلاو تامدصلا



Localization | Geographic Scope

Municipality
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Saida
Aabra
Bqosta
Hlaliyeh
Bramiyeh
Majdelyoun
Haret Saida
Darb Es-Sim
Miyeh w Miyeh
Anqoun
Maghdouche
Ain el Deleb
Al Qrayeh
Tanbourit
Salhiyeh
Ghazieh



Localization | Thematic Scope

CRPT Core 
Dimension

Environmental Social Economic Institutional

Physical

Natural resource 
systems (air, 
water, waste); 
climate-adaptive 
infrastructure

Housing quality, 
public spaces, 
service access

Physical market 
spaces; transport 
and energy 
infrastructure

Institutional buildings; 
emergency facilities

Spatial

Land use 
regulations; 
proximity to 
sensitive 
ecosystems

Settlement 
patterns of 
vulnerable groups; 
access to 
health/education

Urban zoning for 
business hubs; 
access to 
workspaces

Administrative zoning; 
distribution of 
institutional services

Functional

Continuity of 
environmental 
services (waste, 
water, green 
systems)

Health care 
delivery; 
education system 
performance

Job creation, 
supply chain 
resilience; financial 
services

Municipal operations; 
policy implementation; 
data monitoring 
systems

Organizational

Environmental 
policy 
coordination; 
environmental 
governance 
structures

Community 
engagement; civil 
society 
organizations

Private Public 
Partnership 
Activation; Private 
sector 
participation in 
planning; 
economic risk 
governance

Governance 
frameworks; DRM unit; 
inter-agency 
coordination



prepared by the
Regional Technical Office
Federation of Municipalities of Saida-Zahrani

CRPT- ةیرضحلا ةنورملا صیخشت ةادأ
ةادلأل ةعبرلأا رواحملا

يداصتقإيئیبيعامتجإيسسؤم



Session 1

Identification of Shocks & Stresses



prepared by the
Regional Technical Office
Federation of Municipalities of Saida-Zahrani

Objectives of Session

Sh
oc

ks
 &

 S
tr

es
se

s

Identify

Prioritize

Evaluate Impact

Thematically 
Characterize Duration 1h 30 min



prepared by the
Regional Technical Office
Federation of Municipalities of Saida-Zahrani

Shocks Identification (20 mins)

Coding
Shock 

Category
Shock Driver & Effect

Linked CRPT 
Dimension(s)

Scale of 
Impact (1-5)

Severity of 
Impact (1-5)

Priority 
Score (1-25)

Priority 
Coding 
(!, -, ")

Why?

!"#A#B ACDEFC* H*II-.L0N2ICPDC*
4IR#*S.L0NTICPDC*NCFUCPNCL-N9IIFN
-FC.LC0UN*UC-NDINFUTEFFULD NEFWCLN;*II-.L0<

Environmental 5 5 25

!"#A#= ACDEFC* >FWCLN?*E@.C*NH*II-.L0
ALDULPUNFC.LNCL-NW*ITBC0UNI;NRCDUFN
-FC.LC0UNTCEP.L0N*IPPNI;N"IEP.L0NCL-N
TF.D .TC*N.L;FCPD FTDEFU

Environmental 3 5 15

!"#A#C ACDEFC* aCFD"bECBUP
4ITCDU-NLUCFNPU.Pc.TC**SNCTD .@UN;CE*D N*.LUPdN
".0"NF.PBN-EUNDINRUCBNWE.*-.L0P<

Environmental 4 4 16

!"#A#e ACDEFC*
2I**C9PUNI;N!.-URCSPNfN
gIEDUP

hUC@SNFC.L;C**NCL-NELFU0E*CDU-N
TILPD FETD .ILNILN".**PN.LTFUCPUN*CL-P*.-UN
F.PBP<

Environmental 3 4 12

!"#A#i ACDEFC* MFIE0"D
2*.cCDU#.L-ETU-N-FIE0"D ND"FUCDULPNRCDUFN
PE99*SNCL-NC0F.TE*DEFU<

Environmental 4 4 16

!"#A#k ACDEFC*
h.0"N!UCNl.-UPm!DIFcN
!EF0UP

g.P.L0NPUCN*U@U*PND"FUCDULN.L;FCPD FETDEFUN
CL-N.LTFUCPUNUFIP.ILNF.PB<

Environmental 4 4 16

!"#n#B n.I*I0.TC* a9.-Uc.TPNmN?CL-Uc.T

h.0"N-ULP.DSNEFWCL.oCD .ILpN9IIFN
TIL-.D .ILPN.LNTCc9Pm.L;IFcC*N"IEP.L0pN
4CTBNI;N9FU9CFU-ULUPPN9*CLN.LN9EW*.T"N
"UC*D"NCc9*.;SNF.PB

Social 5 5 25

!"#n#= n.I*I0.TC*

q0F.TE*DEFC*N
M.PUCPUPmrCDUF#WIFLUN
-.PUCPUNIEDWFUCBPNsa#
TI*.pN2".TBULNM.PUCPU<<t

!CL.DCD .ILN.PPEUPNTILDF.WEDUNDIN-.PUCPUN
P9FUC-N@.CNRCDUFNCL-N;II-<

Social 4 4 16

Shocks Scoring Matrix

A lot of earthquake are 
happening



Coding
Stress 

Category
Stress Driver & Effect

Linked CRPT 
Dimension(s)

Scale of 
Impact (1-5)

Severity of 
Impact (1-5)

Priority Score 
(1-25)

Priority 
Coding (!, -, ")

Why?

!"#ABC#D ABCEC)GB HGI-.LEM)12CP)ME"
45BS.CT.8C9.C11CW"LEG" GM;Y.M;1MBG522P.5)CEI.
PCL"-Y.2M5=;."C.)GIW5" GCE.CW.GETCW)52.>CWS? Economic 5 5 25

!"#ABC#@ ABCEC)GB ACBMW"P
CG=M;1WM5=.1CBMW"P.LE=MW)GEM;.95;GB.2GBGEI.
;"5E=5W=;.5E=.WM;G2GMEBM.B515BG"P? Economic 5 5 25

!"#ABC#a ABCEC)GB
bET25" GCE.5E=.=MB52L5" GCE.CT.
1LWB-5;GEI.1C>MW

HP1MWGET25" GCE.=MB52LM;.GEBC)M;.5E=.=G;WL1";.
;MWBGBM.1WCBG;GCE.GEB2L=GEI.TCC=Y.M2MB" WGBG"PY.
5BBM;;."C.-M52"-cM"B? Economic 5 5 25

!"#ABC#d ABCEC)GB eCL"-.LE=MWM)12CP)ME"
!SG22M=.PCL"-.T5BM.2G)G"M=.B5WMMW.1WC;1MB";Y.
TC;"MWGEI.TWL;" W5" GCE.5E=.9W5GE.=W5GE? Economic 4 4 16

!"#ABC#f ABCEC)GB
gWC>"-.CT.h25BS.i.bETCW)52.
j5WSM";

45WIM.GETCW)52.259CW.)5WSM" .2G)G";.5BBM;;."C.
1WC"MB" GCE;.5E=."5kM;? Economic 4 4 16

!"#ABC#l ABCEC)GB

!2C>.IWC>"-.CT.2CB52.
MBCEC)P.mGE=L;" WGM;Y.1CW" .
i.nW5=Mo

4C>.BC)1M" G"MBMEM;;.CT.GE=L;" WG52.i." W5=M.;MB"CW.
GE."-M.WMIGCE.5TTMB" .M)12CPM)ME" .5E=.gpA Economic 4 4 16

!"#ABC#T ABCEC)GB

jGEG)52.GE"MWE5" GCE52.
GEBM;")ME" .GE.GE=L;" WGM;.i.
;MWBGBM;

4C>.;"59G2G"PY.BC)1M" G" GBMEM;;Y.5E=.MBCEC)GB.
125E;.SMM1."-M.5WM5.CT.)GEG)52.GEBM;")ME" .TWC).
59WC5=.>-GB-.B5E.1C"ME" G522P.GEBWM5;M.2CB52.gpA Economic 4 3 12

!"#AEB#D AEBGWCE)ME"52
rC5;"52.MBC;P;"M).
=MIW5=5" GCE

rCE;" WLB" GCE.5E=.1C22L" GCE."-WM5"ME."-M.)5WGEM.
MEBGWCE)ME" ? Environmental 4 4 16

!"#AEB#@ AEBGWCE)ME"52
s9;MEBM.CT.IWMMEt1L92GB.
;15BM;

s9;MEBM.CT.;1B5M;.TCW.;CBG52.BC-M;GCE.5E=.
MBC;P;"M);.TCW.T2CW5.5E=.T5LE5Y.-M5BG2P.5TTMB";.
;CBG52.5E=.MEBGWCE)ME"52.;P;"M);.GE.BG"P Environmental 5 4 20

Stresses Scoring Matrix

prepared by the
Regional Technical Office
Federation of Municipalities of Saida-Zahrani

Stresses Identification (20 mins)

Recent report shows high 
number



prepared by the
Regional Technical Office
Federation of Municipalities of Saida-Zahrani

Prioritization of Shocks (15 mins)

!"#$%& '(")* +"),-$"%./"-01"- 231,)-4"%4
56"176489:;<

231,)-4"%4
=006-0489:;<

231,)-4"%4
5>")60060489:;<

'),764
8?6$&(@">(""#.AB%$)$1,7.C%

$"%.?,-$"%,7<4<89D;<

E6)6%-46F6%-048G6,>< =HH6)-6#4&>"B10486I&IJ467#6>7GJ4
5KLJ4H$0(6>36%<

!"#$#% &'(()*+,-.(/01/' M ; M 9 2324
5(6

!

*+7(89-"(:09"(')0;-0"(<-
(6+9=0;-7(88:19=0

!"##$%&'(&)"#*+$&,&-%$*./0%&/1&-%23/4$&/2$&/563*2
)"#*+$

Choose 10 Shocks & Input into Table



prepared by the
Regional Technical Office
Federation of Municipalities of Saida-Zahrani

Prioritization of Stresses (15 mins)

Choose 15 Stresses & Input into Table

!"#$%& '()*++ ,"-.($"%/0"(+1"(
231.-(4"%4
5*"16*4
789:;

231.-(4"%4
<++*(+4
789:;

231.-(4"%4
5)"-*++*+4
789:;

'-.6*4
7=*$&>?")>""#/@A%$-$
1.6/B%$"%/=.($"%.6;4

78C:;

<DD*-(*#4&)"A1+47*E&EF4*6#*)6GF45HIF4
D$+>*)3*%;

!"#$%&#' ()*+,-./012&30/." J : J 8
4&5

!

).%&0/,+&-6/+&2768,6+&1,&5./968,
%&00-"/96

!"#$%%$%
&'((%$)*+)!"#$%%$%),)-$%.#/0$)/1)-$"2/3%)/"%)/452."



prepared by the
Regional Technical Office
Federation of Municipalities of Saida-Zahrani

Characterization & Plotting of Shocks & Stresses (20 
mins) 

Of the 10 Shocks & 15 
Stresses plot on Diagram

Stresses

Shocks



Session 2

Synergies



prepared by the
Regional Technical Office
Federation of Municipalities of Saida-Zahrani

Objectives of Session

Sh
oc

ks
 &

 S
tr

es
se

s

Synergies 
Definition

Identification

Clustering

Duration 1 hr



Shock

Shock

Shock

Stress

Stress

Stress

Stress

Shock

Shock

Shock

Stress Stress

Stress

Stress

Stress
Priority Area 1

Priority Area 2



prepared by the
Regional Technical Office
Federation of Municipalities of Saida-Zahrani

Synergies (40 min)

• Directly
• Indirectly

• Triggering of
• Triggered by



prepared by the
Regional Technical Office
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Clustering (20 min)

Are combination of Shocks & 
Stresses that are greatly 
interconnected
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Definitions
-Indicators تارشؤملا
.تقولا رورمب تاریغتلا دصرو ،ءادلأا مییقت ،عضولا ةعباتم ىلع اندعاست ةیفصو وأ ةیمقر سایق تاودأ
.يھ امك ىقبت وأ روھدتت وأ نسحتت روملأا تناك اذإ انربخت "تاراشإ" ةطاسبب يھ



Indicators – Meta Data



Indicators – Sample
Type Code Primary Sector Sector ID Indicator ID Indicator Description Unit Benchmark Value

>"#>
% of GDP attributed to key 
sectors

ABCDEFGEGFH IG-DG.DHGHLMDNFGOODPG4COHIRDSFGTURH D9C-CFLHCTD:;D4L<GFDCRG-G4IRD
OCRHGFOD=C#9#>DL9FIRUMHUFC>DI-TUOHF;>DL-TDOCF?IRCO@#DAH DI-TIRLHCODHBCDOHFURHUFCDG.DHBCD
CRG-G4;DL-TDHBCDFCMLH I?CDRG-HFI:UHIG-DG.DCLRBDOCRHGFDHGDG?CFLMMDCRG-G4IRDGUHEUH #

B Cab

>"#c

Distribution of businesses 
according to employment size 
categories (ratio of SMEs to 
Large Businesses)

ABCDOBLFCDG.D:UOI-COOCODRMLOOI.ICTD:;D-U4:CFDG.DC4EMG;CCOdH;EIRLMM;D4IRFG>DO4LMM>D
4CTIU4>DGFDMLF9CDC-HCFEFIOCO#DABCDefghHGhMLF9Ch:UOI-COODFLH IGDBI9BMI9BHODHBCD
CRG-G4IRD:LOCDOHFURHUFCDL-TDHBCD:LML-RCD:CHiCC-DC-HFCEFC-CUFILMDL-TDRGFEGFLHCD
LRH I?IH;#
efgOjDkhclmDC4EMG;CCO
nLF9CjDcokDL-TDL:G?C

CGDp-IH moj>

Disaster Finance >l#c Market Functionality Index

bD4CHFIRDTC?CMGECTDHGDLOOCOODBGiDC..CRH I?CM;DLD4LFqCH DO;OHC4DGECFLHCODI-D
OUEEM;I-9D9GGTODL-TDOCF?IRCODHGDRG-OU4CFO#DAH D4CLOUFCODqC;DLOECRHODOURBDLOD
L?LIML:IMIH;DG.D9GGTO>DEFIRCDOHL:IMIH;>DLRRCOOI:IMIH;>DRG4ECHIH IG->DL-TDI-.FLOHFURHUFCDHGD
TCHCF4I-CDiBCHBCFD4LFqCHODLFCDRLEL:MCDG.D4CCHI-9DBGUOCBGMTD-CCTOdCOECRILMM;D
TUFI-9DRFIOCODGFDCRG-G4IRDOBGRqO#

kh>kk

krcojDSGGFD.U-RHIG-LMIH;
csrokjDnGi

o>rtojDfGTCFLHC
tsr>kkjDuI9B

>o#> % of income spent on energy
ABCDOBLFCDG.DBGUOCBGMTDGFDI-TI?ITULMDI-RG4CDUOCTDHGDEL;D.GFDCMCRHFIRIH;>D.UCM>D9LO>D
L-TDGHBCFDC-CF9;DOGUFRCO#DAH DFC.MCRHODC-CF9;DL..GFTL:IMIH;DL-TDEGHC-HILMD?UM-CFL:IMIH;D
HGDEFIRCDOBGRqO#

B v>kB

>o#c
% of household income spent on 
housing

ABCDEGFH IG-DG.DHGHLMDI-RG4CDTC?GHCTDHGDFC-H >D4GFH9L9CDEL;4C-HO>DL-TDUH IMIH ICO#DAH D
9LU9CODBGUOI-9DL..GFTL:IMIH;DL-TD.I-L-RILMDOHFCOODG-DBGUOCBGMTO#

B v"khlkB

>o#o Median income level ($) per capita
ABCDI-RG4CD?LMUCDLH DHBCD4ITEGI-H DG.DHBCDI-RG4CDTIOHFI:UHIG-dBLM.DHBCDEGEUMLH IG-D
CLF-OD4GFC>DBLM.DCLF-ODMCOO#DAH wODLD4GFCDLRRUFLHCDFC.MCRH IG-DG.DH;EIRLMDMI?I-9D
OHL-TLFTODHBL-DHBCDL?CFL9CDI-RG4C#

x

High Resilience: > $40,000
Moderate Resilience: $25,000 - $40,000

nGiDyCOIMIC-RCjDvDxco>kkk

>s#"
Unemployment rate 
(disaggregated by age & gender)

ABCDOBLFCDG.DHBCDML:GFD.GFRCDiIHBGUH DiGFqD:UH DLRH I?CM;DOCCqI-9DC4EMG;4C-H>D:FGqC-D
TGi-D:;DTC4G9FLEBIRDRLHC9GFICO#DAH DFC?CLMODTIOELFIH ICODI-D<G:DGEEGFHU-IH ICODLRFGOOD
9FGUEO#

B

High Resilience: > 5%
Moderate Resilience: 5% - 7%

nGiDyCOIMIC-RCjD]DtB

>t#>
% of the population living below 
the poverty line

ABCDOBLFCDG.DI-TI?ITULMODiBGOCDI-RG4CDGFDRG-OU4EHIG-D.LMMOD:CMGiDHBCD-LH IG-LMM;DGFD
I-HCF-LHIG-LMM;DTC.I-CTDEG?CFH;DHBFCOBGMT#DAH D4CLOUFCODI-RG4Ch:LOCTDEG?CFH;DL-TD
4LHCFILMDTCEFI?LH IG-#

B v>kB

>t#c Multi-Dimensional Poverty Index
b-DI-TC D̂HBLH DRLEHUFCODTCEFI?LH IG-ODLRFGOODBCLMHB>DCTURLHIG->DL-TDMI?I-9D
OHL-TLFTOd:C;G-TDI-RG4CDLMG-C#DAH D4CLOUFCODHBCDI-HC-OIH;DL-TD:FCLTHBDG.DEG?CFH;D
LH DHBCDBGUOCBGMTDMC?CM#

CGDp-IH
kh>

uI9BCFD?LMUCODI4EM;DBI9BCFDEG?CFH;

>t#"
SMEB (Survival Minimum 
Expenditure Basket)

ABCD4I-I4U4D4G-HBM;DRGOH DFC_UIFCTD.GFDLDBGUOCBGMTDHGD4CCH DCOOC-HILMD-CCTODOURBD
LOD.GGT>DOBCMHCF>DiLHCF>DC-CF9;>DL-TD:LOIRDOCF?IRCO#DAH wODUOCTDHGDTCHCF4I-CDHBCD
HBFCOBGMTD.GFDBU4L-IHLFIL-DRLOBDGFDMI?CMIBGGTDOUEEGFH #

x

xDlcsD.GFDLD.L4IM;DG.D.I?C

uGUOCBGMTDI-RG4CDvDefg D̀!DBI9BD
?UM-CFL:IMIH;

uGUOCBGMTDI-RG4CDaDefg D̀!DDbFL9IMC>D

Poverty

Ec
on

om
ic

gcd

Business & Economic 
Activity >"

Income & Household 
Well-being >o

Labor & Employment >s



Indicators’ Relation Identification (20 min)

Indicators
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Policies, Plans, & Interventions
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Importance

Model by LRC

Identification of 
Plans & interventions
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PPIs Mapping

)تاسایسلاو نیناوقلا( تاسایسلا•
)لمعلا ططخو تایجیتارتسلاا( ططخلا•
)عیراشملاو جماربلا(تاردابملا•

• Policies (Laws & Policies)
• Plans (Strategies & Action Plans)
• Initiatives (Programs & Projects)

PPIs

Stakeholders for
Co-production

Systems In-Place 
(Infrastructure, 

Studies)

Limitations &
Lessons Learnt

PPIs

 يف ةحلصملا باحصأ
كرتشملا جاتنلإا

 ةینبلا( ةمئاقلا ةمظنلأا
)تاساردلا ،ةیتحتلا

 سوردلاو دویقلا
ةدافتسملا



Heatmap	of	resilience	themes	(H1–R1)	across	documents,	in	alignment	with	the	four	dimensions	of	the	CRPT

H1 S1 I1 G1 E1 R1
Lebanon’s	Biennial	Transparency	Report 1 0 0 1 0 0

Urban	Development	Study	in	Taamir	Ein	El	Hilweh
0 1 1 0 0 0

Disaster	Management	in	Lebanon:	Time	to	Break	the	
Deadlock 1 0 0 1 0 0

State	of	the	Lebanese	Cities
0 1 1 1 0 0

Disaster	Risk	Reduction	and	Urban	Informality
1 1 0 1 0 0

Market	Functionality	Index
0 1 0 0 0 1

Socio-economic	Assessment
0 1 0 0 0 0

Vulnerability	Assessment
0 1 0 0 0 0

Sectoral	Employment	Assessment
0 1 0 0 0 1

Saida	City	Report
0 0 1 1 0 0

State	of	Environment	in	Saida 0 0 1 0 1 0
Health	Resilience	Score	Cards	for	Saida

0 0 1 0 0 1
SLWE	Water	Establishment	Vision

0 0 1 0 0 1
Old	Saida	Neighborhood	Profile

0 1 1 0 0 0
Strategic	Diagnosis	Report:	Local	Economic	Development

0 1 0 0 0 1
Strategic	Diagnosis	Report:	Green/Open	Spaces

0 0 0 0 1 1
DRM	Saida	Response	Plan

1 0 0 1 0 1
USUDS

0 0 1 1 0 0
Local	Blue	Economy	Action	Plan 0 0 0 0 1 1

Local	Circular	Economy	Action	Plan 0 0 0 0 1 1
Health	Resilience	Action	Plan	Saida 0 0 1 0 0 1

Saida	as	Environmentally	Sustainable	City
0 0 0 0 1 1

Saida	Urban	Development	Strategy
0 0 1 1 0 0

South	Lebanon	Risk	Profile
1 0 0 1 0 0

Coastal	Pollution	in	Lebanon
1 0 0 0 1 0

Urban	Vulnerability	and	Livelihoods
0 1 0 0 0 0

Municipal	Service	Mapping
0 0 1 0 0 0

Saida	Solid	Waste	Management	Plan
0 0 0 0 1 1

Emergency	Response	to	Floods	in	Saida 1 0 0 1 0 0
Saida	Port	Area	Development	Vision 0 0 0 1 1 0

Problématique	Urbaine	et	Territoriale	de	Saida
0 0 0 1 1 0

UNESCO	Final	Report	– Saida	Experts	Evaluation

0 0 0 1 0 1
Saida	Climate	Action	Roadmap

0 0 0 0 1 1
Integrated	Coastal	Zone	Management	Plan

1 0 0 0 1 0
Public	Space	Revitalization	Plan

0 1 0 0 0 1
Saida	Urban	Mobility	Strategy 0 0 1 0 1 0

Inclusive	Governance	Vision	Paper 0 0 0 1 0 1
Emergency	Shelter	Contingency	Plan 0 1 0 1 0 1

National	Strategy	for	Disaster	Risk	Management	(Draft)
1 0 0 1 0 1

National	Physical	Master	Plan	of	the	Lebanese	Territory
0 0 1 1 0 0

National	Forest	Fire	Management	Strategy

1 0 0 1 0 1
Lebanon	Crisis	Response	Plan	(LCRP) 0 1 0 0 0 1

Integrated	Coastal	Zone	Management	Strategy	(ICZM)	
(Draft) 1 0 0 0 1 0

Disaster	Management	Response	Plan	– South
1 0 0 1 0 0

Decentralization	Law	(Draft	and	Amendments) 0 0 0 1 0 0
Law	245/2000	on	Urban	Planning

0 0 0 1 0 0
Decree	118/1977	(Municipal	Law)

0 0 0 1 0 0
National	Disaster	Risk	Reduction	Strategy 1 0 0 1 0 0

Climate	Change	Policy	&	NDCs 1 0 0 0 1 1
Environmental	Protection	Law	444 0 0 0 0 1 0

Definition	of	Saida	Administrative	Borders 0 0 0 1 0 0
Town	Planning	Decrees	(1967	&	1971)

0 0 0 1 1 0
Decree	35/1	– Higher	Relief	Commission	Mandate 0 0 0 1 0 0

Establishment	of	Saida	&	Zahrani	Union	of	Municipalities

0 0 0 1 0 0
First	Master	Plan	of	Saida	City	and	Haret	Saida

0 0 1 1 0 0
National	Physical	Master	Plan	for	Lebanon	(SDATL)

0 0 1 1 0 0
Formation	of	National	Emergency	Planning	Committee

0 0 0 1 0 0
Establishment	of	DRM	Coordination	Committee	(PCM)

0 0 0 1 0 0
Solid	Waste	Management	Upgrades	(Saida	Waste	Treatment	

Plant)
0 0 0 0 1 1

Saida	Port	Coastal	Erosion	Mitigation	and	Dredging

1 0 0 0 1 1
Urban	Recovery	and	Cultural	Heritage	Preservation	in	Old	

Saida
0 0 0 1 0 1

Lebanon	Crisis	Response	Plan	– Saida	Components

0 1 0 0 0 1
Infrastructure	Development	Project	in	Saida

0 0 1 0 0 1
Lebanon	Water	Project	(LWP)

0 0 1 0 0 1
Fisherman	Market	Upgrade 0 1 0 0 0 1
Regional	Technical	Office 0 0 1 1 0 0

Community	Outreach	&	Support	Office 0 1 0 1 0 0
Saida	Old	City	Urban	Rehabilitation 0 0 0 1 0 1
Bsatine	Saida	Agricultural	Initiative 0 1 0 0 0 1

Municipal	Emergency	Coordination	Room	Setup 0 0 0 1 0 1
Solid	Waste	Management	Upgrades	(Saida	Plant) 0 0 0 0 1 1

Saida	Coastal	Protection	&	Rehabilitation

1 0 0 0 1 0
Urban	Profiling	and	Vulnerability	Assessment

0 1 1 0 0 0
Health	Resilience	in	Crisis	Contexts

0 0 1 0 0 1
Livelihood	Support	&	MSME	Recovery	(South)

0 1 0 0 0 1
Saida	Digital	Governance	&	Transparency

0 0 0 1 0 1
COVID-19	Community	Response	&	Relief

1 0 0 0 0 1
Community-Led	Greening	&	Clean-up	Campaigns 0 0 0 0 1 1

Coverage 21.79% 24.36% 25.64% 47.44% 26.92% 47.44%

Code Theme Description

H1 Hazards

Physical	risks:	
flooding,	sea-
level	rise,	waste,	
earthquakes

S1 Social	
Vulnerability

Population	
groups	at	risk	
(refugees,	poor,	
elderly,	PwDs)

I1 Infrastructure	&	
Services

Access	and	
resilience	of	
transport,	
health,	WASH,	
etc.

G1 Governance	&	
Preparedness

DRM	systems,	
institutional	
coordination,	
policies

E1 Environmental	
Pressures

Pollution,	land	
use,	coastal	
erosion

R1 Resilience	Actions

Projects	
mitigating	or	
adapting	to	
shocks/stresses

0

0.5

1

1.5

2

2.5

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77

DISTRIBUTION 	OF 	THEMES 	PER 	DOCUMENT

H1 S1 I1 G1 E1 R1

Policies, Plans & Initiatives (PPIs) - Analysis
Existing Frameworks Supporting Resilience in Saida



Lebanese Red Cross
Disaster Risk Reduction



Policies, Plans & Initiatives (PPIs) – Suggestions 
Existing Frameworks Supporting Resilience in Saida

What gaps remain unaddressed? Given the diagram 
& Clusters Identified, what are the interventions
you can suggest?

Who’s its responsibility to implement such 
interventions
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Policies & Plans Suggestions (30 mins)

PPIs Suggested



QUESTIONS
Saida Urban Resilience Diagnosis


