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What is MedCities?



Cities map



Now, MedCities counts with
81 member local authorities
of 18 countries from all over
the Mediterranean area.

It also counts with 7 
observing members: ACCD, 
FACM, Provincial 
Deputation of Barcelona, 
ANIMA Invest Network, 
Hariri Foundation, MEDPAN, 
and the Parliamentary 
Assembly of the 
Mediterranean.

81 members

18 countries

7 observers



Our guiding principles

Sustainable
development

Climate crisis 
mitigation

Economic and 
social equality



Our main
thematic
areas

Waste
management

Energy

Environment
& climate

change

Mobility

Governance
& city

planning

Sustainable
development

Strategic
Planning

Social 
cohesion



A place for innovative projects

MedCities carries out 
innovative and 
capacity-building 
projects to 
reinforces the role, 
competences and 
resources of 
Mediterranean local 
governments.

19

as lead 
partner7

ongoing
projects

46 members
involved

2024



A knowledge sharing platform

Study Visits MedCities promotes 
the exchange of  
best practices and 
common pitfalls of 
sustainable local 
policies between 
Mediterranean 
actors.

Events and 
seminars

Trainings and 
workshops



A regional cooperation actor

MedCities launches 
and develops 
direct 
cooperation and 
partnerships 
between its 
members. 

4 
working groups

GREENER & CLIMATE-
RESILIENT CITIES

INTEGRATED WASTE 
MANAGEMENT

SUSTAINABLE URBAN 
MOBILITY

COASTAL 
CITIES



A voice for local authorities

MedCities makes 
your voice heard on 
the international 
scene and advocates 
in favour of 
Mediterranean local 
authorities.

Networking with
international partners

Participation in 
international forums

Policy recommendations 
and reports



Foreseen time:

11:00 – 12:30 (CET)

Agenda

Presentation of the City Climate Finance Gap Fund

by Khadija Esseghairi (GiZ)

The MedCUC programme

By the MedCUC team

The Call for Mediterranean Local Authorities

by the MedCUC team

Questions & answers





What is the Gap?
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What is the gap?

✓ investors have capital ready to 

invest in urban climate projects, 

✓ cities have a demand for 

financing solutions, 

✓ project preparation facilities 

exist in some geographies, 

YET PROJECTS DO NOT MOVE 

FORWARD FROM PROJECT INCEPTION 

TO FINANCING

THE GAP

anticipated for global climate 
needs until 2030. 

ESTIMATED CLIMATE 
INVESTMENT NEEDS 

93 USD trillions

4.5 USD trillions
for project preparation 

only

INCREASING URBAN 
CLIMATE FINANCE FLOWS

WB, EIB and other MDBs, 
governments and private 

actors are increasing their 
climate commitments 



Organisational 
structure
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The Gap Fund – one initiative, different implementing 
partners

• Implementing Partners: World Bank, European Investment Bank and GIZ

• Cooperation partners: GCoM, C40, ICLEI, CCFLA 

World Bank MDTF

EIB MDTF GIZ
Donor 

Donor 

Donor 

Donor 



What does the 
Gap Fund offer?
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The City Climate Project Planning and Development Cycle

Institutional Reform 
and Policy Dialogue

Planning/Strategy 
Development 

Project Definition 
/Pre feasibility

Feasibility, 
Structuring, 
Procurement

Transaction 
/Investment

Data collection

Target setting and 
commitment

Analyses, Scenarios 
and Reporting

Climate Strategy 
Development

Capacity 
Development

Origination, 
Project Definition 

Feasibility

Procurement

Pre-construction

Pre-feasibility Operation

Construction

Implementation



What the Gap Fund offers

Supporting city climate strategy 
development and analytics to assess the 
climate potential of plans, strategies, and 
investment programs

Providing capacity building for low- carbon 
and climate-resilient urban development

Supporting the prioritization of 
investments as part of a climate strategy or 
investment program

Defining project concepts and preparing 
pre-feasibility studies

Supporting the appropriate financial 
structuring for different projects 

Matchmaking with additional support 
sources for later stages of project 
preparation

Offering potential support to fill in other 
project preparation gaps



Eligibility criteria

• Countries: Countries in the ODA-OECD DAC list

• Climate action potential: Mitigation and/or 
adaptation to climate change

• Urban dimension: The project must be situated 
in or functionally linked to an urban area

• Stage: Early stages of climate investment 
planning and project preparation: 
• Climate strategy development/ enabling 

environment
• Project definition/concept
• Pre-feasibility

• Sectors

• Urban mobility
• Energy efficiency and small renewables
• Solid waste management 
• Water and wastewater management
• Greening of urban areas, nature-based 

solutions
• Adaptation to climate vulnerabilities
• Affordable housing with an energy-

efficient approach
• Multi-sector, area-based investment 

programs
• Circular economy approaches 



The Gap Fund EOI
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www.citygapfund.org
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The Gap Fund so 
far
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EOIs and Investments projects approved so far
710 EOIs received thus far until March 2025

12 Investment Projects 
approved in 2025

105  Investment Projects 
approved so far

Sectoral and geographical distribution of approved Investment Projects over Gap Fund operation
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EIB-GIZ Gap Fund portfolio until Q1 2025

Naucalpan, Mexico
Escuintla, San Jose & Iztapa, Guatemala

Portoviejo, Ecuador

Cuenca, Ecuador

Multiple cities, Argentina

Rosario, Argentina

Buenos Aires ,Argentina

Rio de Janeiro,Brazil
Campinas, Brazil

Curitiba, Brazil
Palmas, Brazil
Salvador, Brazil

Bogotá,Colombia
Santa Marta, Colombia

Mbombela, South Africa
Otjiwarongo, Namibia

Libreville, Port-
Gentil,Gabon

Ojodu and Lagos,
Nigeria

Accra, Ghana
Danané, Cote d’Ivoire

Multicity,Morocco
Zenata,Morocco

Chefchaouen, Morocco
Constantine, Algeria

Nabeul, Tunisia
La Marsa et al, Tunisia

Central Canton, Bosnia (12 
municipalities), Bosnia and Herzegovina

Niksic, Montenegro
Podgorica,Montenegro

Gjilan and Ferizaj, Kosovo 

Kumanovo, North Macedonia 
Kriva Palanka, North Macedonia 

Prokuplje, Serbia

Shkodra, Albania
Tirana, Albania

Elbasan, Albania

Balti, Moldova
Chisinau, Moldova

Lviv, Ukraine
Vinnytsia, Ukraine

Makindye, et.al,
Uganda

Kericho,Kenya
Kisumu, Kenya

Embu, Kenya

Kisumu, Kenya
Nyamira, Kenya
Eldoret, Kenya
Malindi, Kenya

Zanzibar, Tanzania
Lusaka, Zambia

Dhaka, Bangladesh

Multicity, India

Suzhou (+4 cities), China

Xianning, China

Ho Chi Minh City, Vietnam

Cirebon, Indonesia
Bukittinggi, Indonesia
Jambi, Indonesia

Port Vila, Vanuatu

Savusavu, Fiji

Multicity,
Indonesia, Malaysia, 

Thailand

TA in progress (39)

TA finalized  (27)

Multicity,Rwanda

Multicity, Colombia

Bogor, Indonesia

Nairobi, Kenya

Yaounde, Cameron



Investment projects with Technical Assistance completed

EIB-GIZ Gap Fund portfolio until Q1-2025

Geographical distributionSectoral distribution
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Examples of 
assignments
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Examples of the Gap Fund (EIB-GIZ) Assignments

30

Energy

• Prefeasibility study for solar PVs 
in public spaces in Zenata, 
Morocco

• Detailed Energy Audits for 55 
schools in BiH

Waste management

• Organic waste management, La Marsa, 
Tunisia

• Inter-municipal Integrated Waste 
Management in Gjilan and Ferizaj, 
Kosovo

Water management

• Hydraulic modeling and 
conceptual designs of 
water supply systems in 
Prokuplje, Serbia

• Wastewater treatment, 
Zanzibar, Tanzania

Green spaces and urban 
infrastructure

• Flood Risk Assessment 
and Management, Nabeul

• Coastal erosion protection 
for Libreville and Port 
Gentil

• Pre-feasibility study for 
active mobility In 
Constantine, Algeria



Examples of successful handover (EIB-GIZ)

Project Gap Fund support Next steps

Integrating Climate Perspectives in Dhaka’s 
Urban Regeneration Project
Bangladesh 

Develop a climate, environmental and green 
action plan with the aim to identify the main 
environmental and climate risks in the target 
area and outline options for inclusive climate-
proof infrastructure

The Urban Regeneration Project is financially 
supported by the AIIB

Inter-municipal Integrated Waste Management 
in Gjilan and Ferizaj
Kosovo

Pre-feasibility study to assess the current 
waste situation and determine long-term 
demands to define a 10-year investment plan

Gjilan and Ferizaj will be applying for EU 
funding for implementing prioritized waste 
management intervention with support from 
GIZ Kosovo

Transformative Riverine and Stormwater 
Management Programme
South Africa

Identify possible solutions to Mbombela’s flood 
management issues, via a transformative river 
management approach and the use of nature-
based solutions in addition to grey 
infrastructure.

Follow-up technical support provided by C40 
CFF, with the aim to establish climate-resilient 
stormwater and flood alleviation infrastructure 
in three sub-catchment areas



MedCities Climate Urban 
Capacity ProgrammeMedCUC



The
Mediterranean
area is one of the 
most vulnerable 
to the impacts 
of climate 
change, and 
municipalities 
and local 
governments are 
on the front 
line… 



…but they are 
confronted with 
many 
challenges.

• Lack of sectoral or strategic plans to address these 
issues in an integrated manner

• Absence of inter-departmental coordination and 
dedicated structures

• Lack of political will to target climate change as a 
priority issue

• Lack of capacity, skills and knowledge to define, 
prepare and implement their projects

• Unawareness and/or inability to access financing 
opportunities

... among others.



Objective

Leverage the capacity of MedCities in the 
Mediterranean area…

…to offer to needs-oriented and sustainable 
support to prepare climate resilient and low 

carbon urban projects.



MedCUC activities for cities

Tailored Technical 
Assistance (Call)

Mapping of funding & 
matchmaking sessions

Thematic peer-to-
peer sessions

Project 
preparation pack

NEW SERVICE 
PORTFOLIO

Offer support to prepare 
climate projects



New service porfolio

Offer city project promoters information and 
capacity development measures on early-
stage project preparation and financing, 
including tips and practical recommendations.

What? A navigable tool with links and resources

When? Available soon on

Project preparation pack



New service porfolio

Project preparation pack

Project Structuring 
and Design

Feasibility & Strategic 
Planning 

Project Origination and 
Conceptualisation

Links to further resources

Cases & best practices

Tips & recommandations



New service porfolio

Act as a go-between for financiers to make 
climate funding opportunities known to 
Mediterranean cities.

What? Identification, dissemination + 2 
“Financiers to cities” matchmaking sessions

When? 2nd semester 2025 – beginning of 2026

Mapping of funding & 
matchmaking sessions



New service porfolio

Mapping of funding & 
matchmaking sessions

Mapping of 
opportunities & 

strategic intelligence

Dissemination 
to local 

authorities

“Financiers to 
cities” 

matchmaking 
sessions



New service porfolio

Enable local governments and cities to share 
lessons learnt and replicate successful models 
for climate action.

What? 8 thematic peer-to-peer sessions, as part 
of MedCities Working Groups

When? First half of 2026

Thematic peer-to-peer sessions



New service porfolio

Thematic peer-to-peer sessions

4 
working groups

GREENER & CLIMATE-
RESILIENT CITIES

INTEGRATED WASTE 
MANAGEMENT

SUSTAINABLE URBAN 
MOBILITY

COASTAL 
CITIES

Only available for the WG 
participants + 9 cities of the Call



New service porfolio

Offer 9 cities training and technical 
assistance tailored to their needs in the 
early-stage preparation and financing of their 
climate project

Tailored Technical Assistance



Call for Mediterranean 
Local Authorities

MedCUC



What is this Call about?

Objective:

Select 9 Mediterranean local authorities…

…to give them a boost in the preparation and funding of 
their urban climate project. 

GREENING OF 
URBAN AREAS

SOLID WASTE 
MANAGEMENT

SUSTAINABLE 
URBAN MOBILITY

WATER 
MANAGEMENT

ENERGY 
EFFICIENCY

CLIMATE 
CHANGE 

ADAPTATION



What is this Call about?

Objective:

Select 9 Mediterranean local authorities…

…to give them a boost in the preparation and funding of 
their urban climate project. 

TRAINING TECHNICAL 
ASSISTANCE



What support?
(1) An online training in climate 

project preparation & financing
• 6-hour online initial training

• in English and French

• essential knowledge in project 
preparation and financing:

• Familiarity with project lifecycle

• Basic understanding of Climate Finance

• General requirements for project funding

• Main tools of project preparation

• Importance of early preparation, cross-

sector collaboration and transformational 

change

TRAINING



What support?
(2) Tailored technical assistance

• Series of exchanges over 4 to 6 
months

• Tailored support and 
recommendations for climate 
projects, by an expert (MedCUC 
advisor):

• Early-stage project maturation

• Project structuration

• Funding and technical assistance 
opportunities

• Project presentation & pitching

• Experience-sharing and 
networking

TECHNICAL 
ASSISTANCE



What support?

EXTRA

SUPPORT 
Mapping of funding & 
matchmaking sessions

Thematic peer-to-
peer sessions



When will the activities take place?

OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY

INITIAL TRAINING
OCTOBER

EXCHANGE Nº1
OCTOBER-NOVEMBER

EXCHANGE Nº2
DECEMBER-JANUARY

MARCH APRIL MAY JUNE

EXCHANGE Nº3
FEBRUARY-MARCH

MATCHMAKING SESSIONS WITH FINANCIERS
Dates to be confirmed

PEER-TO-PEER EXCHANGE SESSIONS
Dates to be confirmed

2025 2026

Open to other cities

Open to other cities



What requirements?

What? The selected local authorities commit to:

• Participate in the online training

• Participate into the exchanges of the technical 
assistance and implement the resulting tasks

• Provide all the necessary information and 
documentation related to their climate project

Who? Relevant municipal departments + 1 focal point

How much time? About 20 hours at least

English 
/ 

French



Who is eligible?

Applicants can only be:

(1) A local authority

• City councils

• Town councils

• Specialised districts

• Bodies responsible for 
providing services (e.g. 
metropolitan councils, 
public agencies)

• Etc.

(2) From an ODA country in 
the Mediterranean
Offical Development Assistance



Palestine

Lebanon

JordanTürkiye

Albania

Bosnia & Herzegovina

Montenegro

Morocco

Tunisia

Algeria

Lybia

Eligible countries

North Macedonia



How to apply?

To apply, applicants must:

(1) Read the Terms of Reference

• Scope of the support

• Calendar

• Participations requirements

• Application process

• Eligibility

• Evaluation process MedCUC webpage



How to apply?

To apply, applicants must:

(1) Read the Terms of Reference

(2) Prepare your form

• Courtesy form available to
prepare the form

MedCUC webpageOnly applications submitted through
the online form will be evaluated.



How to apply?

To apply, applicants must:

(1) Read the Terms of Reference

(2) Prepare your form

(3) Sign the engagement letter

• Template available

• On official letterhead

• Signed by a legal 
representative

MedCUC webpage



How to apply?

To apply, applicants must:

(1) Read the Terms of Reference

(2) Prepare your form

(3) Sign the engagement letter

(4) Submit your application

• Copy your form in the online 
questionnaire

• Upload the engagement
letter (and other supporting
documents

• Click on “Submit”

MedCUC webpage



Calendar of the call

JULY AUGUST SEPTEMBER OCTOBER

DEADLINE TO APPLY
27TH OF JULY

RESULTS PUBLICATION
15TH OF SEPTEMBER

START OF ACTIVITIES
OCTOBER

JUNE

LAUNCH OF THE CALL
20TH OF JUNE



Where to find more information?

MedCUC webpage on 
MedCities’ website:

- General information

- Documentation

- Link to apply online

In English 
and French

https://medcities.org/project/medcuc/

https://medcities.org/project/medcuc/

https://medcities.org/project/medcuc/


Questions & answersMedCUC



Thank you!

شكرا ً

Funded by the City Climate Finance Gap 
Fund, implemented by the World Bank and
the EIB, in partnership with GiZ.

MedCUC –
MedCities Climate
Urban Capacity
Programme
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