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MedCities was established in 1991 in Barcelona when 16 cities formed a network with the initial purpose of support-
ing environmental protection from a local perspective. In 2015, the network became a fully independent organization 
and is now formed by 67 local authorities from all shores of the Mediterranean basin. The transformation of MedCities 
into a legal association has increased its operational capacity and enhanced its ability to promote sustainable urban 
development. MedCities is governed by its General Assembly, formed by all its member municipalities and unions 
of municipalities. The Assembly approves among others the annual workpPlan, the activity and economic annual 
reports and the annual budget, as well as the adhesion of new members. In 2021, the General Assembly took place as 
a hybrid event, with the Secretariat and some city members’ representatives meeting in  Montpellier and those who 
could not travel joined in an online meeting held on 2 December. 

MedCities is managed and represented by a Board of Directors, which is made up of 7 to 9 members. All positions 
within the Board of Directors are unremunerated. The MedCities Board of Directors for the 2019-2022 term was ap-
proved by the members at the Extraordinary General Assembly held in Barcelona, on 5 October 2018. The composi-
tion of the current Board is as follows:

- Municipality of Tetouan (President)

- Al-Fayhaa Urban Community (Vice President) 

- Municipality of Sfax (Vice President) 

- Barcelona Metropolitan Area (Secretary) 

- Municipality of As-Salt (Treasurer) 

- Municipality of Dubrovnik (Member) 

- Municipality of Marseille (Member) 

- Municipality of Larnaka (Member) 

- Metropolitan Municipality of Izmir (Member)

The MedCities General Secretariat is based in Barcelona, hosted by the Barcelona Metropolitan Area with the support 
of the Municipality of Barcelona. The Association has a decentralized structure with two territorial antennas (Knowl-
edge Transfer Centers - KTC) in Sfax (Tunisia) and in the Urban Community of Al Fayhaa (Lebanon).

This document details the work carried out by MedCities over the past year as approved 
by its General Assembly held on 2 December 2021.
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Dear members,

I have the pleasure of addressing you today for the fi rst time as President of the MedCities net-
work. As well as being the new mayor of the city of Tetouan, I have accepted with joy and a sense 
of responsibility to become the new President of MedCities. I would also like to salute my prede-
cessor, Mr Mohamed Idaomar, who presided the association from 2013 to 2021 and who brilliant-
ly represented the interests of our network of cities throughout those years.

In 2021, MedCities has made new advances towards the consolidation of the network, especially 
by fi nalizing the Strategic Plan 2030. This foundational document, elaborated together with the 
Secretariat team, the KTCs and the member cities, will be our network’s roadmap for the upcom-
ing years. Our work will be guided by this common vision: consolidating the projects and using 
them as reference on sustainable development and new governance for local governments in the 
Mediterranean region. Furthermore, we wish to consolidate our role as the voice of local author-
ities from the region.

The impact of the Covid-19 pandemic has continued to shape the global and Euro-Mediterranean 
agenda for the year 2021. Like in previous years, MedCities has been able to listen and react to 
the implementation of a number of projects related to the socio-ecological and environmental 
recovery of Mediterranean cities, especially in municipalities in Lebanon, Morocco and Tunisia.

Without losing sight of priority needs, MedCities’ actions are also focused on the long term, tak-
ing into account the Sustainable Development Goals of the Agenda 2030 in all of its projects. In 
fact, our network participates in many diff erent groups that address the localization of SDGs in 
the Mediterranean basin.[AC1]

As detailed in this 2021 Activity Report, MedCities has increased its involvement in inter-Mediter-
ranean cooperation programs. This diversifi cation of funding sources has allowed our organiza-
tion to consolidate itself. Through these series of programs, the association remains engaged in 
crucial issues related to sustainable development, such as coastal and biodiversity protection, 
strategic local planning related to SDGs, peri-urban agriculture and water and waste manage-
ment.

In face of the magnitude of climate-related issues occurring in the Mediterranean basin, it is cru-
cial that Mediterranean cities renew their cooperation and dialogue eff orts and start taking ac-
tion. We, the cities, have the responsibility of acting together to mitigate the eff ects of climate 
change in our territories.

I would like to acknowledge and congratulate the many members of the network who are cur-
rently involved in urban sustainable-development actions and I invite the whole network to ac-
tively join these eff orts through MedCities.

A message from MedCities’ President

Mustapha El Bakkouri
MedCities’ President 
Mayor of Tétouan



7

Dear members and fellow Mediterranean family,

It is my pleasure to introduce you to the work that our association has carried out this year. 
While some of the challenges brought by the global pandemic remained throughout 2021 –such 
as restrictions in travelling and in-person meetings– MedCities made genuine efforts to main-
tain dialogue and cooperation across the Mediterranean region and provide the best possible 
services to our members. I believe that the work shown in this report testifies that these efforts 
were particularly fruitful.

MedCities Strategic Plan 2030

This year, MedCities has been finalizing its Strategic Plan 2030, using a collaborative approach 
since its beginning, with the Secretariat General team and MedCities members giving their cru-
cial input on this strategic document throughout the second multitudinous and participative 
session. We all agreed on our common vision for the association: 

“MedCities is a managing organization of sustainable development and new governance 
projects in the field of local government around the Mediterranean region”.

An overview of our work

• Training and mentoring: Answering to the needs expressed directly by our members during 
the General Assembly, MedCities organized a capacity-building cycle for its members on waste 
management, energy efficiency, mobility and environmental management. 

• MedCities’ ongoing projects in Dannieh, Saida, Tetouan, Tangier, Chefchaouen, Tunis, Sfax, 
Gabès, Tripoli, Barcelona and its metropolitan area, Larnaka, Palma, Sousse, M’Saken, Bizerte, 
Mahdia, Irbid, Djerba Midoun, Irbid, Tataouine, Monastir, Zarqa, Nabeul, Zgharta-Ehden and Kai-
rouan.

• New projects: MedCities is now part of two new large-scale project partnerships within the 
framework of the ENI-CBC Med program on the protection of biodiversity (Enseres) and sustain-
able waste management (Med4Waste) respectively.

• Important actors willing to work with MedCities: Euro-Mediterranean institutions as prestig-
ious as the Union for the Mediterranean, the Agence Française de Dévelopment, the United Na-
tions Environmental Programme/Mediterranean Action Plan and the Konrad Adenauer Founda-
tion requested to work together on the vision of strengthening bonds amongst Mediterranean 
local authorities.

• Strengthening alliances.-The Mediterranean Cooperation Alliance, the network of networks in 
which we are founding partners, is growing and taking shape.

General Secretariat, KTC team, Mayors

The General Secretariat team welcomed new colleagues this year: Noé Viedma (Project Officer) 
and Clara Esparza (Communication Officer). I would like to sincerely congratulate the whole sec-
retariat team and the KTCs and I extend my gratitude to all our mayors across the Mediterranean 
whilst reminding you that our association is at your service. Because you are MedCities.

A message from MedCities’ Secretary General

Josep Canals Molina
MedCities’ Secretary General
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During 2021 MedCities has continued supporting 
member cities in participating in multiple projects 
and initiatives.

Numbers do not always refl ect the work of an 
organization. However, this fi gures attempt 
to enable an initial insight. The following pages 
of this report break down these numbers with 
in-depth information.
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A voice for Mediterranean local authorities

Knowledge Sharing Platfom

New members

knowledge 
and training 
workshops events 

actions
and contributions 

and new updates 
in the sections

and training 
workshops events 

knowledge 
and training 
knowledge 
and training 
knowledge 

workshops events 

actions
and contributions 

Rev’Acte project 

Enhance networking 
with international partners

Participation 
in international foras

Urban Transport 
Community

Support and dissemination 
of good practices and projects

and contributions and contributions and contributions and contributions 

MEDCITIES MEMBERS FROM 
3 MEDITERRANEAN SHORES

MEMBERS
UNTIL 2020

NEW MEMBERS 
JOINED IN 2021

63

32

23

674+

20 online 

12 on site
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Our actions are based on SDG:
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MedCities, an enhanced association

2021 has been marked by the pandemic caused by Cov-
id-19 and the diff erent sanitary restrictions that have 
limited physical gatherings. MedCities has not been 
an exception to this global phenomenon and has car-
ried out strong eff orts in order to guarantee cohesion 
among its members despite this situation. Aft er the fi rst 
online General Assembly organized in December 2020, 
in which two new members joined (Madaba and Irbid), 
MedCities organized a fully online meeting of the Board 
of Directors in June 2021. In December 2021, it carried 
out its fi rst hybrid Assembly in collaboration with the 
Municipality of Montpellier. 

The publication of the 2020 Activity Report was also an 
important milestone in visualizing the role of all mem-
bers and to strengthen internal cohesion within the or-
ganization. 

Strengthen internal 
and external communication
Strengthening internal and external communication 
was once again one of the main objectives during 2021. 
Taking into account all contributions made by members 
in the bilateral meetings as well as in the last General 
Assembly, the Secretariat worked to give better sup-
port to association members to keep them up to date 
with the latest news, calls and also by giving visibility 
to their own actions. 

In order to achieve the mandate of having a greater 
presence and explaining our actions in a more under-
standable way, MedCities has been working on an up-
dated and realistic Communication Plan as a roadmap 
to clearly establish the objectives that the association 
wants to communicate and with what means and chan-
nels it intends to do so, especially aft er a full year with 
only virtual actions and events. The plan has a medium- 
and long-term vision in order to increase internal cohe-
sion amongst members and to confi gure the diff usion, 
positioning, knowledge and growth of our association 
within our working sector and the society that hosts it. 

A new version of the website was completed and pre-
sented coinciding with Mediterranean Day on 28 No-
vember. The new page has a modern appearance with 
the essential information about MedCities’ projects, 
members and agenda, and its new look and feel will 
help the public better identify what the Mediterranean 
municipalities association is working on. The new web-
site also explains how MedCities is working under both 
its vision and principles guided by the Agenda 2030
and the SDGs mandates. The corporate video is always 
visible from the homepage and the newsletter, as well 
as the MedUrbanTools platform, are visible and easy 
to fi nd.  You can fi nd all videos, including the training 
sessions for members in MedCities Youtube channel.

Increase cohesion within 
the association

Celebration of the MedCities General Assembly in Montpellier MedCities’ Twitter page

 M. Mustapha El Bakkouri, MedCities President, meeting Josep Canals, 
Secretary General of MedCities
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Furthermore, in terms of external and online communi-
cation, the social media accounts remained active, and 
a monthly newsletter –revamped in mid-2020– has 
produced an increase in subscribers among our com-
munity beyond simply member associations, reaching 
over 1,000 subscribers. Moreover, MedCities is also re-
sponsible for the Interreg Med project ‘Mediterranean 
Biodiversity Protection Community’ communication 
team, and therefore for its newsletter, which is also fi lled 
with content produced by MedCities and other partners. 
MedCities is also in charge of the A’SIMA Tunis project 
bimonthly newsletter, presenting the latest news and 
developments of Tunis’ strategic plan long-term project.

Digital activities during the pandemic aff ected the com-
munication strategy. Nevertheless, they contributed to 
better focus on the messages and the targets we want 
to achieve. 

Thanks to the activity on our Twitter, Facebook, Linke-
dIn and YouTube pages, MedCities  now has nearly 4,800 
followers who regularly receive information about the 
association and its projects.

Lastly, and to achieve a better projection, MedCities 
has procured the services of an external communica-
tions agency that will provide more dedicated time to 
our external communications (i.e. press releases, social 
networks and newsletter, especially among the Cata-
lan-speaking general public and specialized press). The 
organization also issued project-related videos in order 
to increase the outreach of the results of projects and 
activities.

A’SIMA Tunis newsletter

MedCities new websiteOctober MedCities newsletter
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Ensure high professional stan-
dards in the General Secretariat 
team and functioning
2021 witnessed the birth of three new babies within the 
General Secretariat “family” so their mothers had to be 
temporarily substituted by two newcomers: Clara Es-
parza and Noé Viedma, who joined the team and have 
been doing an extraordinary job in technical and com-
munication tasks.

During most of the year, the team continued to work 
from home due to the pandemic and sanitary restric-
tions. Despite the diff iculties, we were able to carry out 
all the tasks thanks to the team’s commitment and pro-
fessionalism. 

The General Secretariat continued to implement the 
GDPR policy in cooperation with an external consultancy 
fi rm in order to guarantee high standards of confi denti-
ality on sensitive data. Moreover, the Secretariat transi-
tioned to working only with digital fi les, establishing new 
procedures and digital validation of documents in order 
to work towards a paper-free work.

Approval of the Strategic Plan 
MedCities 2030
Finalize the comprehensive 2030 MedCities Strategic 
Plan, fully involving members in its elaboration

Following the 2019 mandate of the General Assembly, 
the General Secretariat continued the elaboration of the 
MedCities Strategic Plan with the support of an external 
consultancy. The diagnosis phase included several inter-
views with members, donors and MedCities staff . 

During 2021, the process advanced despite the diff icul-
ties caused by the pandemic. Following the successful 
fi rst participatory session on 11 November 2020, the 
ideas provided by mayors and representatives were in-
corporated in a new document called “Facts/Challeng-
es/Projects” that focused on the fi rst two concepts and 
turned them into concrete actions. This document was 
commented on, debated and enhanced by the Gen-
eral Secretariat team. Furthermore, the fi nal version 
of the document was presented to and subsequently 
approved by the Board of Directors in June. Following 
that, the fi nal draft  was presented in a second participa-
tory session to representatives of the whole association 
with the online attendance of more than 50 people.

Input from member cities is essential for a proper iden-
tifi cation of challenges and to draw strategies and pro-
jects in order to respond to their needs. A fi nal draft  of 
the Strategic Plan was presented in the MedCities Gener-
al Assembly and was duly approved.

MedCities team members

Member session for the Strategic Plan MedCities 2030
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MedCities, a platform for projects

Implement projects 
in member cities
Implement the A’SIMA Tunis project 
in Tunisia, benefiting all Tunisian 
members in exchange activities, in 
cooperation with the Barcelona 
Metropolitan Area

Launched in February 2020, “A’SIMA Tunis: Strategic ur-
ban planning and multilevel governance for a resilient 
metropolitan city” is a four-year project funded by the 
Delegation of the European Union in Tunisia. Led by 
MedCities in partnership with the Municipality of Tu-
nis and the Barcelona Metropolitan Area, the project 
aims to elaborate the strategic plan of the city of Tunis 
in a participatory way and, in alignment with the SDGs 
(SDG 11), to enhance sustainability in waste manage-
ment across the municipalities of Great Tunis (SDG 12) 
and establish partnerships that will contribute to urban 
development in Tunisia, as well as to regional and global 
initiatives (SDG 17). 

Throughout the year, the project made important pro-
gress, particularly in regard to the elaboration process 
of the participative City Development Strategy (CDS – or 
SdVT in French). A CDS is a multi-sectoral development 
tool which can be used to address all urban issues (eco-
nomic, social, environmental, etc.), jointly with the city’s 
stakeholders.  The CDS launch event took place in Tunis 
on 12 January 2021. Project partners and city stakehold-
ers (122 attendees in total) were able to meet face-to-
face to inaugurate the city’s strategic planning process. 
The inaugural event, attended by MedCities’ Secretary 
General Josep Canals-Molina, was a crucial moment for 
the three-project partners to confirm the political and 
technical commitment of a large number of actors at city 
and country-level to this transformative project.

From January to June 2021, the CDS expert team worked 
together with the Municipality of Tunis on the sectoral 
city diagnosis in relation to economy, urbanism, environ-
ment and climate change, social issues and governance. 
The city diagnosis is the first phase of the CDS process. 
These documents identify the city’s main descriptive 
facts and challenges concerning sustainable develop-
ment, taking into consideration its metropolitan con-
text. Throughout the process, everyone engaged in the 
CDS within the Tunis municipality –municipal councilors 
and technical directors, as well as the team of external 
experts – has been attending a series of training sessions 
on strategic planning methodology. Following extensive 
data collection and the elaboration of the city diagnoses, 

the A’SIMA Tunis team organized the first CDS steering 
committee (COPIL) as well as a round of technical con-
sultations with the city’s major stakeholders. Five in-per-
son sectoral workshops took place at the Kasbah, with a 
total participation of 129 representatives:

• Governance workshop on 15 June: 18 participants
• Social sector workshop on 16 June: 27 participants
• Environment and climate change workshop on 18 

June: 25 participants
• Economy workshop on 24 June: 19 participants
• Urbanism workshop on 25 June: 51 participants

After a round of consultations on the sectoral diagnosis 
and the CDS Steering Committee’s validation, the city di-
agnosis of Tunis was officially approved, together with 
the document “Transversal Facts, Challenges and Pro-
jects for the city of Tunis”. Furthermore, the Municipal-
ity of Tunis invited the mayors of its metropolitan area 
(Grand Tunis) to discuss the findings of the diagnosis 
and identify common challenges and solutions through 
a metropolitan perspective. Twelve municipalities took 
part in the “Metropolitan Roundtable” in September. 

Additionally, MedCities and its partners have been work-
ing on kick-starting the project’s second work package 
regarding sustainable waste management. For that 
purpose, a participative diagnosis on the state of waste 
management in Tunis and its metropolitan area is cur-
rently in progress.

Lastly, MedCities has been working with its project as-
sociate, the Fédération Nationale des Commune Tunisi-
ennes, to create the “Network of Tunisian towns on city 
strategic planning”. The network comprises 21 munic-
ipalities and had its inaugural meeting on 25 October 
2021.

The Mayor of Tunis at the public conference of A’SIMA Tunis project: 
City Development Strategy
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Implement the ValEUr Gabès project 
on non-conventional water resources

The “ValEUr Gabès: Enhancing urban water through in-
novative actions and instruments” project was off icially 
launched on 15 January 2021 with a planned duration 
of 30 months. Led by the Barcelona Metropolitan 
Area, with funding from the EU Delegation in Tunisia, 
the project will support the Municipality of Gabès in 
the optimization of urban rainwater through the eff i-
cient planning of non-conventional water resources and 
the implementation of pilot projects. During the early 
months of the project, the project team developed the 
Communication Plan and elaborated the visual identity 
and communication material, provided the local partner 
with the necessary equipment for the implementation of 
the project and worked internally for the preparation of 
several activities. 

As a result, in the last months of the year, a series of activ-
ities were planned. On one hand, a training session was 
organized on creating a Geographic Information System 
(GIS) for rainwater and sewage networks, targeting off i-
cials of the Municipality and the National Off ice of Sanita-
tion. The training included hands-on experience of data 
collection to create such a GIS. Furthermore, a team of 
experts was selected in order to produce a participatory 
diagnosis of the management of urban non-convention-
al water resources (NCWR) in the city of Gabès. This ac-
tivity will lead to, in 2022, the elaboration of a Municipal 
Strategy and Action Plan on NCWR management, one of 
the project’s milestones, in alignment with Sustainable 
Development Goal (SDG) 6. 

Regarding the communication and capitalization of the 
project, MedCities participated in the fi rst brainstorming 
meeting among the seven demonstrative projects on 
the eff icient use of water that were approved for fund-
ing. Organized by West-MED, the meeting contributed 
to identifying possible synergies and common points of 
interest between several WES-MED projects. Exchanges 
were also held between MedCities and several regional 
actors, such as the Ministry of Ecological Transition of 
France, the ProgramSolidarité Eau (pS-Eau) in France, 
the Barcelona Cicle d’Aigua SA and SEMIDE, in order to 
present ValEUr Gabès and identify synergies and cooper-
ation opportunities. Lastly, MedCities participated in the 
workshop for the launch of the 4th Mediterranean Water 
Forum, held on 1 October in Marseille.

Mission to Gabès: training on the creation of a GIS tool for the networks 
of sanitation and rainwater

Training sessions on GIS, ValEUr Gabès project

Logo of the project ValEUr Gabès
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MITECO project meeting

Strategy for the protection of the coast in the Balearic Islands 
considering the eff ects of climate change

Strategies for the protection of the coast in the provinces 
of Cadiz, Malaga and Almería

Complete the elaboration of the 
Coastal Protection Strategies of the 
provinces of Cádiz, Almería and 
Málaga, and those for the  for the Illes 
Balears i Pitiüses

The Strategies for Coastal Protection considering cli-
mate change both for the Andalusian provinces of Cádiz, 
Málaga and Almería and those for the Balearic Islands, 
reached their fi nal stage of elaboration. 

With these strategies, the Spanish General Directorate of 
the Coast and the Sea (DGCM) aims to return to a more 
natural state in the provinces of Cádiz, Málaga and Alm-
ería and in the Balearic Islands, and thus favor the natu-
ral resilience of the physical coastal environment as the 
fundamental means for the prevention of coastal erosion 
risk and the adaptation to climate change, so that the 
protective function of coastal ecosystems over permit-
ted assets and uses is enhanced while increasing the bi-
odiversity and wealth of the natural environment. 

This vision has been articulated through 10 strategic 
short-, mid- and long-term objectives with an implemen-
tation framework that leads up to the year 2045. 

The Strategies aim to become a diagnostic and planning 
tool to identify the most appropriate coastal-protection 
measures in the aforementioned provinces in the coming 
years. The measures address coastal erosion-risk man-
agement, seeking synergies with fl ood-risk management 
and incorporating adaptation to climate change. This is 
the result of approximately 30 months of technical work 
through sequential phases in both territories. 

Following the integrated diagnosis, the technical team 
worked with DGCM on the identifi cation of all possible 
applicable measures. The following step was to devel-
op such a methodology that allows to establish which 
of those measures are the most appropriate concerning 
each of the Management Units (MU). Respectively, 61 MU 
in Cádiz, 83 MU in Málaga and 57 MU in Almería and 176 
MU in the Balearic Islands. 

During 2021, the catalogue of measures and their selec-
tion and prioritization entered the process of stakehold-
ers’ consultation in both territories. Those processes 
were launched through dedicated high-level webinars 
chaired by the Spanish Secretary of State for the Envi-
ronment. MedCities members in those territories, name-
ly Málaga and Palma, were particularly engaged with 
the consultations. 

The work was coordinated by the Coastal & Marine Un-
ion (EUCC), with IHCantabria leading the technical work, 
MedCities the communication and stakeholder engage-
ment activities and the University of Cádiz and SOCIB, 
respectively, addressing governance issues. 

The two projects for Andalusia and the Balearic Islands, 
which began in 2019 and are currently in their fi nal 
phase, are coordinated by the Directorate General for 
the Coast and the Sea (DGCM) of the Ministry for Ecolog-
ical Transition and the Demographic Challenge (MITECO) 
and are funded by the European Union’s Structural Re-
forms Support Programme.



Implement the project on socio-eco-
nomic recovery during the Covid-19 
pandemic in As-Salt, Zgharta-Ehden, 
Sousse and Oujda

The LASERMed project (“Local action for the socioeco-
nomic recovery in the Mediterranean: the cities respond”) 
provides tailored support in the identification and imple-
mentation of local, tangible and concerted actions to 
mitigate the effects of the CoVID19 crisis and promotes 
the recovery of strategic sectors with social value and en-
vironmental perspective. 

The project is the first of a hopefully slong-term collabo-
ration, and is funded by the Provincial Council of Barce-
lona (Diputació de Barcelona), with an overall budget of 
250,000 € and a duration of 24 months (June 2021 - May 
2023). It involves 4 municipalities across different areas 
in the Mediterranean: Zgharta-Ehden (Lebanon), Oujda 
(Morocco), Sousse (Tunisia), As-Salt (Jordan). 

The overall objective is to strengthen the role and capaci-
ties of local governments to favor a long-term recovery of 
the citizens’ living conditions in the context of post-COV-
ID response. In consultation with citizens and socio-eco-
nomic agents of the territory, a local diagnosis of needs 
will be drafted with the support of an international ex-
pert, and it will guide the identification of a pilot project 
per city that will be implemented during 2022 focused on 
job creation in sectors with high social and environmen-
tal value. 

The project mainly targets technical teams and local 
representatives of the participating municipalities, and 
it will involve social, commercial and economic agents 
who are strategic in generating opportunities for local 
socio-economic recovery. The final beneficiaries of the 
action will be the population of the associated munici-
palities. The action aims to improve their quality of life, 
paying special attention to vulnerable groups.

The project has three specific objectives: 

• Support the municipalities in the identification of 
needs, planning and implementation of economic 
recovery measures with a social and / or environ-
mental value and in a concerted manner with eco-
nomic local agents.

• Promote local economic development projects 
for job creation in green and socially responsible 
sectors to meet the needs identified jointly with citi-
zens and local economic agents.

• Foster awareness and exchange of knowledge on 
local economic development, green and socially re-
sponsible economy between municipalities in the 
Mediterranean region with similar socio-economic 
realities.

16
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Continue to implement the Tanger 
Accueil project and mainstream its 
results to benefit other member 
cities of the network

TangerAccueil is coordinated by MedCities in coopera-
tion with the Municipality of Tangier, and is part of the 
Mediterranean City-to-City Migration (MC2CM) program 
led by the International Center for Migration and De-
velopment Policies (ICMPD). This program is funded by 
the European Union and the Swiss Agency for Devel-
opment Cooperation. 
TangerAccueil supports the action of the Municipality of 
Tangier in improving access to basic services for the 
migrant population established in the city by enhanc-
ing the coordination and information mechanisms 
of the organizations and associations working with mi-
grants locally. The project is now focused on achieving 
the following actions :

• Mapping the local associations working in the 
field of first-arrival assistance and migration ser-
vices: a database is now available with detailed in-
formation and contact details of the reference asso-
ciations and entities working in the field. 

• Creating an information point for migrants that 
provides information of interest about the city of 
Tangier, the services offered by local public or private 
entities, as well as the legal framework of rights and 
duties that concern them. The main activities of the 
information point include: 2 visits per week during 
November and December to the areas of residence or 
activity of the migrant population (door-to-door) and 
to the headquarters of associations that offer servic-
es to migrants; dissemination of two brochures with 
information of interest to facilitate the arrival and 
integration of migrants in the city; collection of infor-
mation about the beneficiaries of the service to bet-
ter understand the migration phenomena in the city; 
management of a Facebook profile and a WhatsApp 
number to reach as many people as possible. 

• Organize a training program for migrants focusing 
on language skills, culture and traditions, and profes-
sional orientation. 

• Launch a consultation space within the municipal 
council to discuss and work on migration issues with 
the local civil society organizations. Organize three 
meetings between October and December to jointly 
reflect on the sustainability of the information point 
and the needs of associations. 

• Organize a public event to present the informa-
tion point and raise awareness among the popu-
lation and local authorities, marking the end of the 
project in December 2021.

Moreover, TangerAccueil fosters the knowledge ex-
change between member cities of the network on 
migration first-arrival policies. To this end, MedCities 
organized a webinar series to discuss the challenges 
of the reception of migrants in Mediterranean cities 
and outline the future work of the network in the field 
titled “Migration reception in Mediterranean cities: Expe-
riences, challenges and action for local governments” on 
27 and 28 July, with the participation of the City Council 
of Tangier and Barcelona City Council, together with 
the city councils of Sfax, Sousse, Gabes and Irbid, and 
the Union of Municipalities of Dannieh.

Closing ceremony of the project Tanger Accueil, in Tangier
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Engage members in fundraising 
efforts identifying new project 
opportunities

During this year, MedCities accompanied several member 
cities in fundraising efforts related in particular to exter-
nal funding through EU calls for projects. In this aspect, 
the city of Sfax, in cooperation with MedCities, submitted 
a project proposal under the initiative “Climate for Cities 
(C4C) in the Southern Neighbourhood” targeting active 
and intelligent mobility solutions. The project is called 
MAIS (Mobilité Active et Intelligente à Sfax à travers des 
actions et initiatives novatrices en matière d’économie 
d’énergie et de résilience aux changements climatiques) 
and it will be launched in 2022 after it was approved.

Within the framework of the A’SIMA Tunis project, MedCi-
ties and its partner, the city of Tunis, applied to a call for 
proposals launched by ICMPD on “Local Migration Gov-
ernance’’. The project proposal presented “Leaving no 
one behind, towards an active participation of migrants 
in the City Development Strategy of Tunis” focuses on 
fostering direct participation of migrants and other at-
risk collectives within the city’s strategic planning pro-
cess. The proposal is currently under evaluation. 

MedCities, together with the Metropolitan Municipality 
of Mersin, submitted a proposal on natural risk manage-
ment, in collaboration with other partners of the city.

View of Sfax 

View of Mersin

View of Tunis
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Start new projects 
with member cities 

ENI CBC MED Program

ENSERES - ENHANCING SOCIO-ECOLOGICAL RESILIENCE 
IN MEDITERRANEAN COASTAL AREAS  

As a capitalization project, ENSERES seeks transform-
ative changes with an integrated solution approach at 
transboundary level, both in inside and outside areas 
under legal protection, involving public authorities, 
socio-economic actors and civil society organizations 
engaged in natural and urban areas. It focuses on trans-
ferring and mainstreaming ecosystem-based manage-
ment tools to implement integrated coastal zone man-
agement (ICZM) processes in multi-level conservation 
and territorial practices. 

ENSERES will build the capacities to set common goals 
for public authorities and natural resource users,  boost 
sustainable financing mechanisms for co-management, 
and act for the operative territorialization of actions at 
various scales. Based on transferring activities at pilot 
site level in the city of Sfax –main partner in the pro-
ject–, the Gulf of Gabès (Tunisia) and the area of the Tyre 
Coast Nature Reserve (Lebanon), outreach activities will 
ensure the dissemination of approaches at Pan-Medi-
terranean level  through existing networks such as the 
Mediterranean Protected Areas Network (MedPAN), Med-
Cities and the network of managers of Specially Protect-
ed Areas of Mediterranean Importance (SPAMI network).

The project, launched on 18 October in the city of Mála-
ga, is funded by the ENI CBC MED Program under the 
category of Environment and Climate Change and will 
run for 24 months with a total budget of 1,099.884.03€.  

The project is led by the European Topic Center of the 
University of Málaga (ETC-UMA). MedCities will be in 
charge of the “Transfer, replication and upscaling” 
package,  focused on increasing the capacity of local 
and regional stakeholders, and supporting interven-
tion models in pilot sites as examples of transforma-
tive actions. 

MED4WASTE: Mediterranean Dialogue for Waste Man-
agement Governance

Launched in October 2021, the Med4Waste project is 
funded by the ENI CBC Mediterranean Sea Basin Pro-
gram and has the aim of reducing municipal waste gen-
eration and promoting source-separated collection and 
its optimal treatment. Led by the BETA Technological 
Center (from the University of Vic in Catalonia) with a to-
tal budget of 1,110,655.24€ and a duration of 24 months, 
the project will capitalize on the results of several final-
ized projects and ensure the transfer of good practices to 

other regional stakeholders. MedCities will be contrib-
uting to this process by targeting, in particular, local 
authorities from the Southern Mediterranean shore 
and supporting them in adapting their local waste-man-
agement plans towards source-separation and circular 
economy. The project was officially launched on 27 Oc-
tober with a virtual meeting in order to set the bases for 
correct implementation and plan the project’s activities 
accordingly. 

Kick-off meeting of the project ENSERES in Malaga

Logos of the project MED4WASTE
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Provide technical assistance 
to members
Continue to implement the creation 
of a youth council in M’Saken

To support the sense of belonging to the city and encour-
age youth engagement in local affairs, the Municipality 
of M’Saken, with the technical support from MedCities, 
has been implementing a process of youth participa-
tion through the creation of the Local Youth Council, the 
“Conseil des Jeunes’’. This technical assistance takes 
place within the framework of the project “Strengthen-
ing the role of local governments of the Mediterranean 
for good governance and social cohesion” (REFGOLMED), 
funded by the Government of Catalonia through the 
Catalan Agency for Development Cooperation (ACCD).  

Launched in September 2019, MedCities renewed its 
agreement with the ACCD to pursue this technical assis-
tance with M’Saken throughout 2021. The specific ob-
jective of this year’s project was to consolidate the Youth 
Council of M’Saken as a space for dialogue between the 
city’s youth and the municipality, and to strengthen mu-
nicipal capacities for the implementation of policies for 
the youth and projects and citizen participation in Tunisia.

In February this year, the M’Saken Youth Council was 
officially elected and inaugurated. The electoral pro-
cess and the representativeness criteria for the differ-
ent neighborhoods and local associations of M’Saken 
were developed together with the youth of the city. The 
M’Saken Youth Council is thus composed of 30 mem-
bers; 12 representatives appointed from youth CSOs, 16 
elected from localities and 2 youth representatives with 
functional diversity. In total, 689 young men and wom-
en from M’Saken participated in the election of their 
16 representatives from 35 candidates representing the 
different neighborhoods. 

Following the inauguration, the members of the local 
Youth Council took part in several capacity-building 
activities and carried out a participatory diagnostic of 
the city from the youth perspective involving approxi-
mately 400 young respondents. The Youth Council also 
launched a website to increase its outreach: https://con-
seil-jeunes-msaken.com/

Youth council of M’Saken

Webpage of the youth council of M’Saken

Banner designed in the framework of the REFGOLMED project
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Foster inclusive employment 
and green economy in Chefchaouen 

Fostering a social and green economy and one of sol-
idarity to improve general living conditions is the main 
goal of the most recent action implemented by the mu-
nicipality of Chefchaouen with the technical support of 
MedCities. The project was born from a diagnosis made 
by the city council, which prioritizes the promotion of 
the local economy with a green and socially inclusive vi-
sion. The municipality showed special interest from the 
beginning in working with young people and, on the 
other hand, supporting local tourism, crafts and the 
agri-food industry in its commitment to solutions that 
reduce the carbon footprint and promote social respon-
sibility.

This technical assistance is one of the actions of the pro-
ject “Strengthening the role of local governments in the 
Mediterranean region in for good governance and for so-
cial cohesion”, funded by the Government of Catalonia 
(through its Development Cooperation Agency, ACCD) 
and led by MedCities. The specific objectives of the pro-
ject and main achievements are:

• Promote access to the labor market for vulnerable 
groups, especially youth, and fostering sustaina-
bility in strategic economic sectors: 30 young peo-
ple and 20 representatives of the private and asso-
ciative sector of the city were called upon. Between 
April and May, three thematic modules were included 
in the series of training for local businesses and coop-
eratives of the local tourism industry to help design 
strategies to reduce their activity’s carbon footprint 
and promote innovation. On the other hand, on Sat-
urday 27 March, a theoretical and practical training 
session on photovoltaic energy systems was organ-
ized for 30 young students of the Centre de Formation 
Professionnelle de Chefchaouen (OFPP), conducted 
by Azimut 360, a cooperative based in Barcelona and 
the Balearic Islands that works on the design and im-
plementation of renewable-energy projects. 

• A pilot action to promote jobs in green and social-
ly innovative economic sectors. The result was the 
installation by a local cooperative of electricians 
of a photovoltaic energy system in the Eco Center, 
a space for training and raizing awareness on ecolo-
gy managed by the commune urbaine where training 
visits will continue. The local cooperative, CODIBER, 
were also beneficiaries of a capacity-building session 
with Azimut 360 and the equipment of the Eco Center 
with specific tools to continue training and co-work-
ing actions. 

• The project’s closing event was organized on 
Thursday 27 May to celebrate the newly trained stu-
dents and successful pilot action. Furthermore, an 
event to exchange knowledge called “Local policies 

for sustainable tourism, crafts and the agri-food 
industry” was organized the same day in the morn-
ing. The event was organized in a hybrid format and 
gathered approximately 50 participants. The Mayor 
of Chefchaouen opened the session, which includ-
ed the participation of the Berguedà Development 
Agency (a public body from the north of Catalonia), 
the municipalities of Saldes and Olot (both in Cata-
lonia), Barcelona Provincial Council (Diputació de 
Barcelona), the Catalan Agency for Development 
Cooperation of the Government of Catalonia, MedCi-
ties, ACABA Consultancy, representatives of the tour-
ism, agri-food and crafts industries of Chefchaouen 
(beneficiaries of the project), trainers and students 
of the vocational training center in Chefchaouen 
and members of the CODIBER cooperative. The May-
or, M. Sefiani, reminded attendants of the the city’s 
commitment to the environment and the principle of 
sustainability. Mr  Josep Canals, Secretary General 
of MedCities, thanked Chefchaouen City Council for 
its commitment and praized the political will of the 
mayor. 

 Installation of a photovoltaic energy system in the Eco Center of Chefchaouen

Trainings for local businesses and cooperatives in the local tourism

Closure of the project in Chefchaouen
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Continue to support the defi nition and 
implementation of the strategic Study 
for Tourism Promotion in Old Saida

Within the framework of the annual support off ered by 
the Municipality of Barcelona to the MedCities network, 
the COHESIMED project aims to strengthen socio-eco-
nomic cohesion policies and actions in Mediterranean 
municipalities.

In this context, MedCities accompanied the Municipality 
of Saida through a participatory and capacity-building 
process to deliver a strategic study for tourism promotion 
in Old Saida. Old Saida is the historic center of Saida (Leb-
anon), one of the richest historic cities worldwide, with 
layers of civilizations’ settlements the date as far back as 
6,000 years ago. However, it is currently facing multiple 
socio-economic challenges. The touristic promotion of 
the old city will contribute to improving living conditions 
for its inhabitants and secure livelihoods for its active 
craft smen. Through the study, the municipality wishes 
to strategize touristic promotion, draw comprehensive 
touristic measures, develop a touristic brand and support 
it through the identifi cation –and implementation of a 
number of targeted projects. 

A participatory process was undertaken early in the year 
engaging key local stakeholders through interviews, on-
line questionnaires –further addressing the expatriate 
community – and by setting up a local tourist board. 
The process aimed to identify the key assets and values 
to agree on its position statement towards the tourism 
industry and to implement a diagnosis, which was later 
addressed through an action plan. This process received 
great support from the Municipality of Barcelona through 
its Cooperation and Tourism departments, the Tourism 
Council and the private-public consortium Barcelona 
Turisme (Barcelona Tourism). Due to the impossibility of 
travelling, highly enriching and practical exchange took 
place through two online training sessions aiming to share 
Barcelona as an example in both, addressing sustainabili-
ty in the tourism industry, marketing and branding. 

The branding of Saida and the strategy defi nition were 
completed in June, followed by a series of actions to 
develop the brand into specifi c products –such as land-
marks, fl ags and fl oor paintings– and the implementa-
tion of a pilot project addressing the tourism industry. 
The pilot project included three actions aimed at the im-
provement of communications and touristic information 
provided by the city council of Saida: the replacement of 
the signs at the main sites in the Old City, the develop-
ment of a mobile application and revamping of the ‘Visit 
Saida’ website, and carrying out training sessions for the 
youth of Old Saida to become tour guides in their city.

The project ended with a capitalization event presenting 
the strategic study, the brand and the tourism potential 

of Saida to other member cities in Lebanon and, especial-
ly, to the tourism industry. 

The Strategic Plan builds on and complements the cities’ 
Urban Sustainable Development Strategy (USUDS) devel-
oped in partnership with MedCities back in 2014 as part 
of the project “Mediterranean Network for the Promotion 
of Sustainable Urban Development Strategies and three 
new Urban Development Strategies”.

The tourism-promotion project in Saida aims to support 
the local government to unlock the potential of this eco-
nomic sector in order to improve the living conditions 
of its citizens in the complex socio-economic situation 
which they are currently facing.

MedCities and Barcelona City Council will continue 
their support and knowledge exchanges until the end 
of the year through the COHESIMED 2 project, focused 
in the cities of Saida and Tetouan, to improve social co-
hesion through targeted actions in both cities. The objec-
tives of this second phase, named COHESIMED 2 with a 
duration of 6 months, is to implement the actions iden-
tifi ed during the diagnosis in both cities and to carry out 
the technical visits that had to be cancelled due to the 
pandemic during the fi rst part of the year. The second 
phase is also fi nanced by the Municipality of Barcelona.

New branding for the city of Saida 

Training for young people to become city guides of the city of Saida
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Off er new Covid-19 recovery assistance 
to MedCities members

New LASERMed project to promote post covid-19 so-
cial and green recovery funded by Diputació de Barce-
lona (Provincial Council of Barcelona)

MedCities launched the LASERMed project, 250.000 € 
(funded by the Provincial Council of Barcelona) aimed to 
providing tailored support in the identifi cation and im-
plementation of local, tangible and concerted actions to 
mitigate the eff ects of the COVID crisis and promoting the 
recovery of strategic sectors with social value and envi-
ronmental perspective. 

The project operates in four territories : Zgharta-Ehden, 
Oujda, Sousse and As-Salt, and has their respective lo-
cal councils as main associates. The overall objective is 
to strengthen the role and capacities of the four local 
governments to favor a long-term recovery of the cit-
izens’ living conditions. The specifi c objectives of the 
project are: 

• Support the municipalities in the identifi cation of 
needs, planning and implementation of economic re-
covery measures with a social and/or environmental 
value together with local economic agents.

• Promote local economic-development projects for 
job creation in green and socially responsible indus-
tries to meet the needs identifi ed jointly with citizens 
and local economic agents.

• Raise awareness and foster knowledge exchange 
on local economic development, green and socially 
responsible economy between municipalities in the 
Mediterranean region with similar socio-economic 
realities.

An international expert on economic recovery will coor-
dinate the elaboration of four local diagnoses in the fi rst 
phase, while four local experts will support the city coun-
cils at their scale. The resulting diagnoses, action plan 
and project identifi cation will be the fi rst steps for the 
implementation of tangible local pilot projects. 

 View of Zgharta-Ehden

Kick-off  meeting of the LASERMed project
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Further develop technical assistance 
on community engagement 
in Dannieh

The Dannieh Municipalities Union is a strong agricultural 
territory with the advantage of having its own water re-
sources. However, the industry lacks professionalization 
and thus eff iciency. Enhancing the agricultural practices 
is therefore key to the socio-economic development of 
the territory and its resilience.

“Growing Dannieh: Enhancing agricultural practices 
to underpin socio-economic inclusion and develop-
ment” is a project that aims to increase this capacity by 
strongly engaging the Municipalities Union and key social 
actors such as the Youth Dialogue Association, one of the 
local Women’s Association and an agricultural coopera-
tive through a series of 19 face-to-face training sessions 
which aim to address the various problems encountered 
by the sector in the region. 50 selected candidates took 
part in the trainings highlighting good agricultural 
practices (15 sessions, 5 of them on-site), marketing and 
distribution of agricultural products (3 sessions) and the 
potential of agriculture as an instrument for social cohe-
sion and collaborative economies (1 session), including 
a step-by-step guide for the launch of such initiatives. 
During the closing ceremony, with the head of the Men-
nieh-Dannieh district, M. Saadie, the president of UM 
Dannieh and a representative of the Ministry for Agricul-
ture of Lebanon all in attendance, all trainees received a 
certifi cate and a basket of seeds and agricultural mate-
rials. The key elements of the training sessions were 
published in a booklet for participants and for further 
dissemination. A social media campaign and the result-
ing training and communication materials were used to 
disseminate the experience and raise awareness on the 
need to boost this strategic economic sector.

The continuity of the eff orts will be ensured by the long-
term technical advice that the local agriculture coopera-
tive has committed to deliver to all trainees engaged in 
the action.

This action is part of a wider initiative, “Strengthening 
the role of local governments in the Mediterranean re-
gion for good governance and social cohesion”, which 
has the support of the Government of Catalonia and 
includes activities with other members of the network, 
namely M’Saken and Chefchaouen. Training sessions for good agricultural practices developed in Dannieh
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Implement eff ectively a participa-
tory diagnosis and redesign of public 
spaces from a gender-aware perspec-
tive, considering safety and inclusion, 
in Tetouan, funded by Barcelona City 
Council

COHESIMED Project Tetouan is funded by the City Coun-
cil of Barcelona and aims to improve the well-being of 
women in the city of Tetouan, specifi cally in the district 
of Nakatta (Nassim as it is off icially known) through the 
improvement of the accessibility and safety of the 
public space for women, focusing on their day to day 
movements and journeys. The main specifi c objectives 
are: 

• Improve the well-being of women and fostering a 
safe, accessible and positive experience accessing 
the public space and basic facilities.

• Improve social cohesion and coexistence in the area 
of intervention.

• Strengthen inter-institutional dialogue between the 
city council and social and civil entities.

• Increase the knowledge of the city council staff  in re-
gard to the gender perspective of local urban policies 
and deploy specifi c follow-up interventions targeted 
to the area.

March and April 2021 saw discussions on the pilot area 
of intervention, collecting socioeconomic data of the city 
and neighborhood and mapping the main social, health 
and educational centers used on a daily basis by women.

In May 2021, the project partners decided to focus their 
action in the neighborhood of Nakatta, located in the 
outskirts of the city of Tetouan, an area with great needs 
and incipient community-based networks on which 
the project could ground its action. MedCities and the 
city council of Tetouan were strongly supported by the 
expert teams of Col·lectiu Punt 6, a cooperative based 
in Barcelona with broad experience working on gen-
der-perspective analysis in urbanism and architecture; 
and Acetre Consulting, a long-standing consultancy fi rm 
with presence in Spain and Morocco. 

The participatory diagnosis kicked off  in June with four 
workshops held at the Community Center of Al Boug-
haz, and two exploratory walks in the neighborhood 
mobilizing 40 women from diff erent age groups. A 
video-animation was used to explain the project’s aims 
and make them easier to understand. A space for child-
care was provided to the 46 children of the participating 
women, a simple but very eff ective way to secure their 
involvement throughout the process. The results of the 
exploratory walk were shared and discussed back at the 
community center and were marked on diff erent print-
ed maps of the neighborhood. The main issues fl agged 

by the women were regarding the daily and regular use 
of the streets, buildings and urban spaces and pointed 
towards the lack of public lighting that generates inse-
curity, or the dense traff ic and lack of safety for women 
when they walk around the neighborhood. Accessibility 
is a generalized problem around the area, together with 
lack of comfortable and safe passages to the main neigh-
borhood services like schools or health centers. 

in Mid-June, the project’s results were presented, dis-
cussed and shared with the local city council and com-
munity. An in-person meeting was held on 14 July be-
tween the MedCities project off icer in charge of the 
project and Mme Amina Ben Abdelouahab, Vice-mayor 
of Tetouan, to discuss the gender perspective diagnosis 
of the neighborhood of Nakatta (translated to Arabic on 
this occasion). The discussion included the participation 
of diff erent of the municipality’s departments, including 
social aff airs and international relations.

On the aft ernoon of 14 July, a hybrid session was organ-
ized to exchange knowledge between the municipality of 
Tetouan and the city council of Barcelona (Laura Pérez, 
councilor and head of the department for Social Rights, 
Global Justice, Feminism and LGTBI; Sonia Ruiz, Direc-
tor of gender policies, and Blai Martí Plademunt, off icer 
on gender equality). The partners of the COHESIMED 
project, along with Sara Ruiz from Col·lectiu Punt 6 and 
the support of Nadia Naïm from Union d’Action Fémin-
iste, presented the project’s results and main outcomes. 
The exchanges and participations from the city council 
room in Tetouan were enriching and insightful (you can 
fi nd more about this session here – Spanish and Arabic, 
without subtitles). The session also included the partici-
pation of the MedCities Secretary General, Josep Canals.

On Friday 16 July, MedCities participated in the closing 
workshop held in the Al Boughaz Community Center in 
Nakatta, where the results of the diagnosis and some 
ideas for action were presented by Mme Naïm. Once 
again, the women in attendance participated actively 
and shared their vision of the future of the neighbor-
hood. 

Technical visit to Tetuan 
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In the frame of COHESIMED II Project, MedCities organised 
a 3-sessions of the online training cycle on urban planning 
with a gender perspective. COHESIMED II was funded by 
the City Council of Barcelona and led by MedCities. The 
training was open to the whole membership and was ani-
mated by the expert Sara Ortiz from the Barcelona-based 
Col.lectiu Punt 6, a cooperative of urbanists and architects 
dealing with the gender perspective into the different fac-
es of our city’s design. 

The training offered an introduction to the key concepts 
and principles defining the approach of the gender vision 
into urban planning (Session I 14 December 2021), while 
participation and women’s engagement in the definition 
and design of solutions was a second important focus 
(Session II 16 December 2021). The cycle provided numer-
ous external resources and examples on projects both in 

the Mediterranean (COHESIMED I Tetuan) and abroad to 
provide illustrative examples of how to enact and opera-
tionalise the approach (Session III 21 December 2021). 

Participants took an active role during the three sessions, 
between 13 and 16 member cities attended the training. 
Overall, the feedback received through the evaluation 
form circulated after the training highlights the novelty 
and interest of the topic, the interest to continue strength-
ening capacities in this field for municipalities and the 
willing to see pilot projects and city to city exchanges in 
the frame of the network’s work plan. A series of tweets 
were published during and after each session, while a fol-
low up communication was sent to participants sharing 
the slides in English and French. An article about this ac-
tivity was prepared to be published in the MedCities first 
newsletter of 2022. 

Participatory diagnosis for the improvement of the public space for women in the quartier of Nakkata, Tetouan
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Foster technical visits 
and bilateral exchanges, also online, 
between members

Although technical fi eld visits were very limited in 2021 
due to Covid19 travel restrictions, MedCities organized 
online technical bilateral or multilateral exchanges with-
in the framework of several projects.

Technical seminar on fi rst-arrival local initiatives for 
the network member cities

A webinar series was organized within the framework 
of the TangerAccueil project the 27 and 28 July to dis-
cuss the challenges of the reception of migrants in 
Mediterranean cities and outline the future work of 
the network in the fi eld, titled “Migration reception in 
Mediterranean cities: Experiences, challenges and action 
for local governments”. 

A number of interesting experiences and cases engag-
ing the network cities were showcased: six member 
cities of the network participated, two of which were 
represented by elected off icials (city councils of Tang-
ier, Sfax, Sousse, Gabes and Irbid, and the Union of 
Municipalities of Dannieh), together with the two Med-
Cities Knowledge Transfer Centers. The city councils of 
Irbid (Mme Leila Youssef, Engineer in the Greater Irbid 
Municipality) and Barcelona (Mr  Xavier Cubells, Director 
of the Immigration and Refugee Service of Barcelona City 
Council) presented concrete experiences, together with 
the Director of the MC2CM program of ICMPD, Mr Lamine 
Abbad. The MedCities Secretary General, Josep Canals, 
introduced the session.

The seminar was eff ective in promoting the knowledge 
exchange between MedCities member cities on migration 
management, a topic which had not been specifi cally 
addressed before; identifying and delving into the issues 
that most concern member cities on this topic, focusing 
on the challenges of fi rst-arrival migration services; 
and collecting proposals for action and collaboration 
within the framework of the network’s future work. 

An activity report was subsequently published on the 
MedCities website and disseminated through the net-

work’s newsletter, made with the support of the expert 
team of the seminar, MigrationWork, gathering the main 
recommendations in terms of topics, fi eld of work and 
initiatives the network could envisage to work on in the 
future. 

Bilateral cooperation between the cities of Barcelona 
and Tunis

In January 2021, the municipalities of Tunis and Bar-
celona launched their technical cooperation within the 
framework of the bilateral convention signed between 
the two cities. MedCities has supported both members in 
the identifi cation of the relevant topics to be addressed. 

The technical cooperation targets three main elements: 
management of green and public spaces, notably in sup-
port of the elaboration of the Green Plan of the city of 
Tunis; management of  municipal markets; and urban 
resilience of the city of Tunis, in cooperation with UN 
Habitat Resilience Hub and in direct connection with 
the City Development Strategy of Tunis, currently under 
elaboration by the A’SIMA Tunis project. Several meetings 
were held during the past few months in order to further 
the cooperation. 

With regard to the Urban Resilience Profi le, several meet-
ings were organized between the Municipality of Tunis, 
MedCities, the Directorate of Global Justice of the Munic-
ipality of Barcelona and UN Habitat Resilience Hub, in or-
der to present the Urban Resilience profi le and plan and 
identify how it could fi t into the strategic planning of Tu-
nis. Interest in the city of Tunis was validated by an off icial 
letter of interest and the cooperation was launched with 
the identifi cation of a concrete work plan.  

Also, a meeting was held between the Directorates of Mu-
nicipal Markets of both cities. The objective was to pres-
ent the model of municipal market management in 
Barcelona, understand the current challenges linked to 
the management of open markets and irregular street 
selling activities around them and support the city of 
Tunis in organizing and formalizing such activities.

MedCities supported this process, which is benefi cial to 
both members and strengthens their technical and polit-
ical capacities.

Webinar series, project TangerAccueil 

The mayor of Tunis, Souad Abderrahim, and the mayor 
of Barcelona, Ada Colau, meet in Barcelona
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These online exchanges were followed up by a technical 
visit to Barcelona on 22-25 November by a delegation of 
Saida’s municipal team to get a fi rst-hand impression 
and better understanding of these governance tools and 
experiences. 

Online exchange on local policies for youth policies

Aside from direct support to the Youth Council in M’Sak-
en, and in order to capitalise on such an initiative, Med-
Cities organized the online training program: “Local pol-
icies for the Youth in Tunisia” addressed at all Tunisian 
Municipalities which took place throughout May 2021. 
The objectives were to mainstream the youth’s needs in 
all areas of municipal actions, foster dialogue on expe-
riences and lessons learnt, co-create a common knowl-
edge basis and provide tools for action. The training ses-
sions gathered between 25 and 30 participants in each 
of them, mainly local technical staff  from  nine Tunisian 
cities: El Kef, Gabès, Kairouan, Monastir, Menzel Bourgui-
ba, M’Saken, Sousse, Sidi Bou Said, Tabarka, Tataouine 
and Tinja. This activity resulted in the publication and 
dissemination of the report: “Local Youth Policies in Tu-
nisia, Tools, Experiences and Recommendations”, which is 
available on the MedUrbanTools platform. 

Technical exchanges between the cities of Saida and 
Barcelona

The city of Barcelona, within the framework of the im-
plementation of the COHESIMED project in the old city 
of Saida, has continued its engagement in technical ex-
changes regarding sustainable tourism and tourism pro-
motion strategies. 

The teams from Saida and Barcelona City Councils, to-
gether with MedCities, jointly identifi ed the contents and 
contributions to two capacity-building seminars: one fo-
cused on sustainability and the other on marketing. .

Through these seminars, knowledge related to tourism 
development was transferred to the diff erent members 
of the Saida Tourism Board and the municipal team, with 
the aim of improving tourism management in the diff er-
ent participating cities.

Two online capacity-building sessions were held on 4 
May and 10 May respectively, with the participation of a 
total of 14 organizations / actors.

The fi rst addressed issues such as the concepts of sus-
tainable development and sustainable tourism and pre-
sented successful cases of sustainable tourism, using the 
city of Barcelona as an example and the presentation of 
the Barcelona Nature Plan (2021 - 2030) .

The second focused on urban promotion and marketing 
and good practices in communication and promotion 
of sustainable tourism; as well as on the importance of 
developing a city brand that refl ects the values, identity 
and community of cities. 

Lastly, the model of the Barcelona Tourism and City 
Council was presented as a body for citizen participa-
tion in the public and private sectors, open and diverse, 
created with the aim of debating the city model. This 
presentation was assessed as a very inspiring practice of 
what could be the future mission of the Saida Tourism 
Board.

COHESIMED technical visit to Barcelona

Online training: “Local policies for the Youth in Tunisia”
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Reinforce and increase technical
assistance and pilot projects in 
member cities

A mentoring scheme for Mediterranean cities on sus-
tainable mobility by the Urban Transports Interreg 
MED Project 

Within the framework of the Urban Transports project 
of the INTERREG MED Program, MedCities coordinat-
ed a mentoring pilot project in Greater Irbid Munici-
pality (GIM) on rethinking multi-modal mobility along a 
pilot area, a highly dense urban axis linking the universi-
ty campus with a commercial and residential area facing 
great safety, congestion and pollution challenges. 

The municipality participated in two bilateral exchange 
meetings with the pioneer of this initiative, the Major 
Development Agency Thessaloniki S.A. (MDAT) and the 
School of Physics of the Aristotle University of Thessa-
loniki (AUTH), which shared its experience during the RE-
MEDIO project with a focus on how to identify the needs 
and challenges of a given area through participatory 
tools and, on this basis, envision other ways to organise, 
manage or control traffic to favor a safer, less polluted 
and friendly environment. The technical team in charge 
of the project at GIM was able to exchange knowledge 
directly with the pioneer. 

Moreover, the city is supported by the mentoring expert, 
Mr David Moncholí, who has broad experience in traffic 
and urban mobility planning. The mentoring expert has 
been supporting the municipality in the past few months 
by providing advice on how to identify the key variables 
to calculate traffic congestion or pollution and how to 
collect data. He has also been key preparing  the field-
work in order to gather data on the axis’ urban charac-
teristics and the local population’s behaviors. In July, the 
Mr Moncholí visited the pilot area of the project and met 
the Greater Irbid Municipality technical team involved 
in the initiative, and had the chance to discuss the field-
work to be done with a team of volunteers collaborating 
with the city.

From the month of September, the technical team of 
Greater Irbid Municipality and the volunteer group col-
lected data on the uses of different modes of transport 
in the pilot area and prepared a stakeholder and citizen 
consultation to come up with three different low-carbon 
scenarios, to be voted on and selected at the end of the 
year.

The Municipality of Sfax is another replicator of the Ur-
ban Transports mentoring scheme, in this case focused 
on developing active modes in the city (walking, cy-
cling) and monitoring implemented policies based on 
the experience of Misano Adriatico (Italy). Misano Adri-
atico worked within the framework of the MOBILITAS 
project until 2019 in securing and upgrading its cycling 
network.

Supporting Palma as pilot demonstrator on testing 
circular economy solutions on water management 

MedCities supported the city of Palma as pilot demon-
strator of the Interreg MED project INCIRCLE which 
sought to test existing circular economy solutions on 
water management. In order to prevent waste, the city 
council set up a network of outdoor drinking water 
fountains throughout the city with special focus on 
tourist areas, together with the distribution of reusable 
water bottles in local touristic businesses (e.g. hotels, 
shops, restaurants) and the development of a mobile ap-
plication to geolocalize the former.

MedCities also supported Palma in the development of 
its local action plan on sustainable and circular tourism. 
Together with the Tourism Agency of the Balearic Is-
lands, we organized a set of stakeholder working groups 
with relevant actors of the tourism sector. The outcomes 
of such working groups were taken into account, togeth-
er with other outputs of the InCircle project, such as the 
assessment of the circularity of the territory, in order to 
develop a strategy of sustainable and circular tourism 
for the Balearic Islands. In addition, the municipality of 
Palma developed a local action plan in line with the ob-
jectives set out in the Balearic Islands’ strategy. 

Online exchange meeting, Urban Transports Interreg Med project

Urban Transports Community’s Mentorship programme
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Enhancing capacity to work on GIS online systems 
and development of Tripoli’s City Guide

The action, funded by the Barcelona Metropolitan 
Area, follows the scoping study elaborated at the end 
of 2019 at the request of the city of Tripoli which re-
quired support to assess their current Geographical 
Information System (GIS) and the existing options to 
upgrade to a cloud GIS system with SAAS (Software As 
A Service) possibilities which could be linked to apps 
for its continue use and update. That study concluded 
with a diagnosis and a step-by-step plan to fully devel-
op a cloud GIS system for the city of Tripoli. 

During 2021, a new action was launched to build 
municipal capacities to work on GIS cloud envi-
ronments through support in collecting all relevant 
georeferenced data, launching the city guide of Tripoli 
and training the team from the Information and Tech-
nology department of the municipality on the use and 
further development of the system. The action will be 
implemented until Spring 2022.

Promoting youth employability and entrepreneur-
ship in M’Saken and Chefchaouen

MedCities launched the EMPLOIMed project, 125,000 
€ (funded by the Catalan Agency for Cooperation to 

the Development) which will be aimed at establishing 
a support service for employability and entrepreneur-
ship in M’Saken and Chefchaouen, offering spaces for 
co-working, information, training opportunities and 
support for young people.

The overall objective is to strengthen the role and ca-
pacities of the local governments as actors of econom-
ic development in supporting its youth population’s 
employability and promoting entrepreneurship.

The main activities of the project are:

• Develop a methodological guide on the needs, 
services and resources to set up a support service 
for youth’s employability and entrepreneurship.

• Establish the support service and identify tools to 
consolidate the service in the long-term.   

• Provide training in soft skills for young people and 
promote the co-working space.

• Implement a specific professional training for 
youth in the economic sector offering more job 
opportunities in M’Saken and Chefchaouen.

• Organize a job fair in each territory bringing to-
gether local businesses and young unemployed 
people.

Online meetings in the framework of the project GIS Tripoli Tripoli city Guide’s web application

Meeting with the municipality of M’Saken
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Implement capitalization and 
knowledge-transfer projects 
and activities
Develop a series of training sessions, 
for all MedCities’ members, on urban 
sustainability: waste management, 
energy efficiency, environmental 
management and mobility  

Following the mandate of the General Assembly on pro-
viding capacities for all members, MedCities organized 
between March and July 2021 a capacity-building cycle 
for its members on waste management, energy effi-
ciency, mobility and environmental management. 
The cycle was implemented in two phases:

1. 12 online training sessions on these four topics, 
addressed to all MedCities members.

2. Mentoring process on the four thematic areas for 
12 awarded municipalities.

Online training modules

During March and April, a series of online tailored train-
ing modules were organized based on the needs of Med-
Cities members, involving more than 100 city employ-
ees and policymakers.

For each thematic area, a set of three online sessions 
were organized as follows:

1. General overview and status of the topic in the 
Mediterranean region, main challenges and op-
portunities of action and financing.

2. Learning from successful case studies in the Med-
iterranean region.

3. 3Case-scenario interactive session in smaller 
groups.

All the online training sessions are available on the 
MedCities YouTube channel.

 

 Mentoring process

The 12 municipalities that took part in Phase 1 between 
June and July benefited from a set of one-to-one ses-
sions with the training module experts. During three 
online sessions, municipalities, guided by the experts, 
chose a problem that they would like to tackle and 
worked on possible innovative and realistic measures to 
accomplish this objective. At the end of this mentoring 
process, the municipalities, with help from the ex-
perts, produced a concept note that will be used both 
as a roadmap for the municipality or as a small pro-
ject to be developed if funding opportunities become 
available.

These were the municipalities involved in Phase 2

Energy efficiency

Djerba Midoun 

Support in the design and development of the mu-
nicipality’s Sustainable Energy Action Plan 2030 
(PAED), focusing in particular on the objective of 
producing 50% of their energy from renewable 
sources by 2030. The action plan discussed includes 
measures such as the application of energy-efficien-
cy measures in municipal buildings via the installa-
tion of photovoltaic and solar plants for self-pro-
duction and the establishment of electric public 
transport options.

Gabes 

Support in the update of the municipality’s ener-
gy-efficiency projects, including:

• Citizens’ awareness campaign on the use of re-
newable energies

• Installation of photovoltaic panels in municipal 
buildings

• Change of public lightning: from HPL to LED 
lighting

Greater Irbid 

Support in the design and development of the 
“Citizen’s Energy Engagement Project” which aims 
to raise awareness and accelerate the growth of a 
sustainable energy community by developing an 
inclusive set of actions in the energy, transport, 
water and waste-management fields. Some of the 
measures highlighted include the dissemination of 
simple energy-saving measures that can be applied 
by all citizens, encouraging the use of public trans-
port, bicycles and car sharing; and promoting a re-
sponsible and rationalized use of water and waste 
consumption. 

Online training sessions for MedCities’ members
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Mobility

Sfax 
Support in the implementation of improvements in 
the traffic flow at the roundabouts on Avenue Maji-
da Boulila, now managed by police officers, includ-
ing installing smart traffic lights at five intersections, 
and in the design of introducing new public bus and 
tramline options. 

Tataouine 
Support in the establishment of a pedestrian zone 
in the city center’s commercial area combined with 
the construction of a car park, including smart solu-
tions in order to reduce traffic congestion and pollu-
tion. Other measures envisaged include placing bike 
parking and the installation of traffic lights at major 
intersections.

Monastir 
Support in the design and development of imple-
menting a pedestrian zone in the city’s medina. The 
plan will encompass the construction of a car park 
outside the medina’s walls, including spaces for 
bikes, and the development of green spaces along 
pedestrian walkways. Some other future measures 
are to develop cycle paths, connecting the current 
one on the coast to a new one downtown, and an 
electric bus line around the city center.

Solid waste management

Tetouan 
Support in the design of a training module on waste 
management for the municipality’s newly elected 
officials, which should consist in several workshops/
training sessions and the elaboration of a guide 
based on the principles of green and circular econ-
omy. Special attention was placed on the socio-eco-
nomic opportunities that imply introducing new re-
cycling measures, for instance in the creation of new 
employment opportunities. A detailed training plan 
for the workshops was developed, highlighting keys 
for success and main pain points, an estimation of 
resources required, an approximate timeline for its 
implementation and monitoring indicators to assess 
its impact.

Environmental Management

Nabeul 
Support in the development of flood-control meas-
ures, such as land reforestation, creation of green 
spaces, protection of local biodiversity (orange trees) 
and/or collection of rainwater for the irrigation of ag-
ricultural and green spaces. 

Zarqa 
Support in the development of measures to reduce 
air pollution and CO2 emissions as well as to cope 
with the impact of climate change affecting the area 
and rehabilitation of the Zarqa river, such as estab-
lishing an urban center for forestation (home farm-
ing) and providing citizens with free seeds and agri-
cultural guidance from a specialized engineer. 

Zgharta-Ehden 
Support in the design of measures to improve the 
quality and quantity of water resources and re-es-
tablish watercourses as territorial attractions, such 
as optimizing the performance of the two existing 
sewage treatment plants (STP) in a way to reduce 
reliance on electrical power by building reed bed fil-
ters, foster the reuse of treated water and alleviate 
pressure on the downstream eco- and agritourism 
projects.

Zarqa 
Support in the development of an electronic system 
to document and calculate the costs related to solid 
waste management, including information related 
to cleaning operations such as collection and trans-
portation. Some of the measures include an update 
of the accounting system and the fee payers data-
base and exploring the implementation of a new fee 
for the commercial and industrial sector. 

Zgharta-Ehden 
Support in the design of three main actions:

• Municipal action and ordinance aiming to es-
tablish circularity, reduce waste and improve 
sorting at the source;

• Establish/update feasibility studies for organic 
and green waste transformation;

• Technical and environmental recommenda-
tions on the construction of a sound waste man-
agement facility and landfill site selection.
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Implementing capitalization and 
knowledge-exchange projects under 
the Interreg MED Program (projects 
on biodiversity protection, urban 
transport, sustainable tourism 
and maritime clusters) involving 
MedCities members   

  Urban Transports Community Horizontal Project 

Urban Transports Community (Interreg MED Program) 
promotes sustainable urban mobility planning in the 
Euro-Mediterranean region as an effective tool to re-
duce carbon emissions and improve the quality of life of 
the population and the environment. Throughout 2021, 
MedCities has secured its leadership of the project by 
working closely with the international partnership in the 
capitalization and transferring packages of the action. 

The project has focused on the implementation of a 
mentoring scheme across eight Mediterranean ter-
ritories, including two outside the EU. The mentoring 
scheme, which will come to a conclusion in December, 
includes activities such as external expertise support 
and peer to peer meetings with experienced Mediterra-
nean cities, the Pioneers, on the lessons learnt and rep-
licable features of the latter’s experience. The objective 
is to support Mediterranean municipalities in the design 
and adaptation of innovative solutions in the field of sus-
tainable urban mobility. 

MedCities coordinates the mentoring activities of Great-
er Irbid Municipality on participatory planning, and of 
Castelló de la Plana, supported by the institution Plan-
ifica, on multi-modal and traffic counting. 

Between April and July, a series of peer-to-peer meet-
ings took place online. The Municipality of Castelló de 
la Plana was hosted by MedCities to exchange knowl-
edge with its peers from the municipality of Koper, Slo-
venia, and the mentoring experts from CINESI, within 
the framework of the mentoring program of the Urban 
Transports project (Interreg MED program). The Greater 
Municipality of Irbid met with its colleagues from the RE-

Seminar on Sustainable Mobility Planning and Innovation
 held in Montpellier

MEDIO project in Thessaloniki, Greece, the Major Devel-
opment Agency Thessaloniki S.A. (MDAT) and the School 
of Physics of the Aristotle University of Thessaloniki 
(AUTH). Participation, traffic congestion and healthier 
environments for Mediterranean cities were the focus of 
this knowledge exchange.

On the other hand, it is worth highlighting the new pol-
icy brief published by Urban Transports focused on 
active modes of mobility and their intake at municipal 
level, with policy recommendations made on a local, 
state and European Union policy-making level. The pa-
per was disseminated online and through participation 
in EU and international public events, such as the Euro-
pean Week of Regions and Cities and the International 
Bike Congress in Barcelona. 

Also, the project organized two thematic workshops (in 
January and February 2021) on the topics of Renew-
able Energy and Efficient Building in local strategies to 
decrease carbon emissions by taking a transversal look 
into mobility planning, the use of renewable sources of 
energy, and the efficiency and consumptions of public 
buildings. Local and regional representatives from vari-
ous municipalities and provinces across Spain, environ-
mental and energy experts, and EU-funded project part-
ners discussed and shared experiences, methodologies 
and strategies to cope with and fight climate change 
from a local level. 

In parallel, the project continues to be actively engaged 
with its community and other thematic communities of 
INTERREG MED in an effort to capitalize its intermediary 
results and join forces to advocate for a transversal 
and multi-disciplinary strategy for sustainability. The 
Associates meeting held in May 2021 mobilized the pro-
ject’s stakeholders (former modular project partners, lo-
cal and regional governments, specialized agencies, etc.) 
to discuss the upcoming last year of implementation. 

MedCities prepared a new thematic workshop named 
“Southern Sustainable Mobility Dialogues”, targeting 
its members and key stakeholders on issues related to 
sustainable mobility, to be organized as a side event to 
the General Assembly 2021 and focus on sound plan-
ning and active modes. 

Seminar on Sustainable Mobility Planning and Innovation
 held in Montpellier
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  Biodiversity Protection Community

Aft er a three-year development of the PANACeA project 
(2016-2019), the Interreg MED Biodiversity Protection 
Community (MBPC) continues fully operational, encom-
passing 376 public and private nature-conservation 
actors to mainstream management eff orts for envi-
ronmental sustainability and increase the impact of 
biodiversity-protection projects towards common iden-
tifi ed strategic targets.

MedCities is responsible for its communication, which 
includes campaigning and advocating key joint messag-
es and recommendations into the post-2020 agendas in 
biodiversity-protection policies. The association is also 
strongly engaged in community building, transferring 
and capitalization strategies and co-leading the “Bio-
diversity Protection and Transboundary Challenges” 
workgroup on the topics of marine litter and adaptation 
to climate change.

During 2021, MedCities has been strongly engaged in a 
series of transferring and capitalization events. 

• The online training course on “Science-Policy-So-
ciety interactions in ecosystem-based marine 
resources management and planning” organized 
by MBPC and the BlueMedcoordination and Sup-
port Action (Research and innovation for blue jobs 
and growth in the Mediterranean Area) in collabora-
tion with IOC-UNESCO and the MSPGlobal Initiative  
following the one organized in 2020 and addressed 
to 33 pre-selected trainees who would also benefi t 
from a fi nal workshop held in Venice. The training, 
held on 22-26 March, was endorsed as an Action con-
tributing to the UN Ocean Decade initiative. 

• On 4 June, the MBPC hosted, within the framework 
of the EU Green Week, the online workshop “Med-
iterranean Pollution, Biodiversity and Health” 
co-organized by MBPC leader ETC-UMA, MedCities 
and the UNEP/MAP Regional Activity Center Plan 
Bleu. Over 70 partners and experts from around the 
globe gathered for this event to fi nd the best solu-
tions to combat the impact of marine litter across 
the Mediterranean. MedCities’ Secretary General 
Josep Canals participated with the presentation 
“Transferring solutions to Mediterranean cities” 
within the session dedicated to “Solutions to reduce 
marine litter pollution and impacts on biodiversity 
and our health”. 

• In the context of the declaration of the fi rst Marine 
Protected Area (MPA) in Montenegro –the Ministry of 
Ecology, Spatial Planning and Urbanism is an MBPC  
partner–, MedCities was actively engaged in the sec-
ond capacity-building workshop, addressing stake-
holders from Montenegro on the topic of marine lit-
ter monitoring and preventive measures in MPAs. 
The workshop, held on 30 June, explored methods, 

data and tools to deal with this crucial contempo-
rary issue, included a series of ongoing projects 
which are part of the community.

• The IUCN World Conservation Congress (WCC) 
hosted by the city of Marseille in September 2021 
was an important occasion to raise visibility on the 
solutions developed by the Community. MedCities 
co-organized one campus session on 6 September 
on “Innovative tools and practices to ensure a 
healthy Mediterranean biodiversity and sustaina-
ble tourism”, bringing together the Biodiversity Pro-
tection and Sustainable Tourism Interreg MED Com-
munities to transfer tested tools and good practices. 

• The Mediterranean MPA Forum, held in Mona-
co from 29 November to 1 December, organized in 
partnership with MBPC and with the fi nancial sup-
port of the city of Marseille among others, was an 
occasion to transform all the experience acquired 
by the Community into concrete actions to put into 
practice the post-2020 MPA RoadMap. MedCities, 
together with the CSIC Marine Sciences Institute, 
organized the session “Mainstreaming climate 
change adaptation into Mediterranean MPAs”, ac-
tively participating and supporting the signature of 
the Memorandum of Understanding between the 
Pelagos Sanctuary Agreement and MBPC, contrib-
uting with an intervention by the Secretary General 
Josep Canals in the session “The contribution of 
networks to establish permanent connections be-
tween MPA stakeholders at all levels” dedicated to 
“The role of local authorities in the protection of the 
biodiversity. Allies to MPA’s?”.

MedCities has been in charge of coordinating all com-
munication activities around these and many other 
events of the Community. Also, by identifying the needs 
and opportunities of engaging all 19 projects within the 
Community, MedCities launched a joint Communica-
tion Task Force with the aim of engaging all communi-
cation teams to establish a common and fl uent commu-
nication system to better capitalise on eff orts, results 
and identify common actions.

Mediterranean Biodiversity Protection project, InterregMed programme
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Other than MedCities, the partnership comprises ETC-
UMA (lead partner), CPRM, Plan Bleu, Latte Creative, 
Montenegro’s Ministry of Ecology, Spatial Planning and 
Urbanism; and the Croatian Marine Institute. Overall, the 
MBPC comprises 376 partners, including 73 Mediterrane-
an MPAs.

  InCircle: promoting circular economy in the 
  tourism sector

InCircle is a modular project from the Interreg MED 
program which aims to apply the principles of circu-
lar economy in tourism policies, with a focus on the 
specific needs of islands, coastal, maritime and low-den-
sity Mediterranean areas. MedCities leads the capitali-
zation strategy of the project and in particular the rep-
lication activities in further territories and mainstream 
results in regional, national and European policies. 

The member municipality of Palma is also a project part-
ner and MedCities has supported it as pilot demonstra-
tor testing existing circular economy solutions on water 
management. MedCities also supported Palma in the 
development of its local action plan on sustainable 
and circular tourism. 

During 2021, the project entered its capitalization phase 
and MedCities played a key role leading this work package.

The main feature of the capitalization plan, developed 
by MedCities, is to replicate the methodological ap-
proach of the project and develop circular tourism 
strategies in six new MED regional territories. In this 
aspect, MedCities launched and promoted an open call 
to attract candidate regions interested in creating or 
adapting their territorial strategies to increase circular-
ity and sustainability of their touristic sector, including 
the implementation of complimentary tailor-made test-
ing activities, and to support the relaunch of the sector in 
a post-Covid time. A specific webinar, attended by more 
than 60 representatives from all over the Mediterranean 
region, was organized on 15 June. 

The Berguedà region is one of the replicator territories of the InCircle project

The following 6 MED territories were selected as replica-
tors out of 14 eligible candidatures received:

• Attica Islands Regional Unit (Greece)
• Tourist board of Split-Dalmatia county (Croatia)
• Delta de l’Ebre Natural Park (Catalonia)
• LAG Terra Barocca (Sicily)
• Berguedà’s County Development Agency (Catalonia)
• Consorzio Oltrepò Mantovano (Italy)

Each replicating territory is accompanied by a technical 
partner who supports them in the development of their 
own circular tourism strategies by using: 

1. The guidance and support of an expert on sustaina-
ble tourism strategies

2. The tools and methodologies developed by the pro-
ject

3. The support of territories which underwent the same 
procedure in the first InCircle phase

4. The support of the experts who developed InCircle 
tools, through peer-review study visits and meetings

In November, MedCities organized the InCircle Online 
Autumn School where representatives from the 6 MED 
territories were trained about the InCircle replication 
package, including the following methodologies and 
available tools developed by the project:

• Operational model toolkit
• Participatory process toolkit
• Circular-tourism tools for public and private stake-

holders
• Strategy evaluation toolkit

MedCities is directly supporting Berguedà’s County De-
velopment Agency (Agència de Desenvolupament del 
Berguedà) in the development of its own circular-tour-
ism strategies and implementation of tailor-made test-
ing activities tackling the specific needs and particu-
larities of the local tourism industry in one or more of 
InCircle’s four pillars (energy, waste, mobility and water), 
especially by taking into account the needs risen after 
the covid-19. 

InCircle project participatory meeting
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  BLUEfasma

BLUEfasma- “Empowering innovation capacity of SMEs, 
maritime clusters and networks in MED islands and 
coastal areas to support blue circular economy growth in 
fishing/aquaculture” - is an initiative for incorporating 
and applying the principles of the circular economy 
in the fisheries and aquaculture sectors.

Based on an innovative methodology and a consistent 
use of the resources at its disposal, the project works 
for small and medium-sized enterprises (SMEs), clus-
ters and maritime networks to increase their efficiency 
and competitiveness within the circular economy, blue 
growth and eco-innovation.

The BLUEfasma project is an initiative of 14 European 
partners launched in Catalonia by MedCities and the 
Agency for Economic Development of the Barcelona 
Metropolitan Area (AMB), with the support of the Fisher-
men’s Guild of Catalonia, among other actors. 

During 2021, MedCities launched the Living Lab pro-
cess in the metropolitan area of Barcelona, developed 
the capitalization strategy of the project and launched 
the capitalization process articulated through “Themat-
ic Working Groups”. 

MedCities and the AMB detected that the distribution 
of fish from capture and aquaculture within the metro-
politan area of Barcelona was a key issue and had a lot 
of potential for innovation in terms of the circular econo-
my. This was therefore the focus of the BLUEfasma Living 
Labs in the metropolitan area. BLUEfasma Living Labs 
apply a methodology based on experiential learning, 
which involves the participants in the procedures. The 
knowledge generated by the project helps participants 
improve their circularity, save money and add value to 
their products by implementing good practices.

The first BLUEfasma Living Lab (BLL) meeting in Barce-
lona consisted of an online workshop titled “Circular 
economy in fish shops and the wholesale market of the 
fish sector: how to save money and provide our products 
with added value through the implementation of good 
environmental practices”.

It brought together different actors of the entire value 
chain of the fish wholesale and retail market in the area 
of Barcelona. Participants had the opportunity to learn 
from experts and implement good practices in the fields 
of waste management, packaging, energy efficiency and 
mobility. Businesses that had implemented enhance-
ments in such fields shared their experience with the 
participants, who also learnt about existing financing 
sources to fund the implementation of such practices.

Following the BLL launch, participants were encouraged 
to express interest in obtaining free technical assistance 
to try and enhance some practices in the fields of food 
loss, packaging, energy efficiency or mobility. 4 SMEs 

and one business-support organization were selected 
to receive the guidance of circular economy experts to 
implement tailor-made solutions. While support was 
mostly requested to shift to green energy schemes, the 
Union of Fish Retailers of Catalonia (Gremi de Peixaters 
de Catalunya) engaged in a pilot test of seven different 
types of 100% compostable packaging involving five 
fishmongers located in Barcelona. The test lasted for 
two weeks and was followed by an assessment of the 
most suitable options. The Union of Retailers has sub-
sequently incorporated a circular economy section 
on its website to foster innovation towards sustaina-
bility in the sector.

All the findings of this and the other 10 BLLs implemented 
over nine different territories are the basis of the capital-
ization phase, led by MedCities. After the consolidation 
of a capitalization strategy, MedCities organized the 
launch of the capitalization phase through the first 
thematic work-group meeting held in October, aiming 
to engage all of the project’s partners and experts to fine-
tune lessons learnt and recommendations and channel 
them to key targets through a wide set of capitalization 
activities. Since then, the work groups have been meet-
ing on a bimonthly basis. 

These activities are implemented under the umbrella of 
the Interreg MED project BLUEfasma. MedCities and the 
Agency of Economic Development of the Barcelona Met-
ropolitan Area (AMB) are working together to support a 
swift move towards a more sustainable distribution pro-
cess. The activities are also within the framework of the 
municipal agenda for the Barcelona World Sustainable 
Food Capital 2021 and the Metropolitan Action Plan for 
Sustainable Food. 

BLUEfasma partners field visit in S’Ena Arrubia lagoon, Sardinia, 
organized by IMC Foundation – International Marine Centre
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Consolidate the Rev’ACTE network
on energy transition with the 
involvement of Tunis, Sousse, Sfax, 
Nabeul, Bizerte, Mahdia and Tozeur

During this past year, the Rev’ACTE project (Réseau des 
villes alliés pour le climat et la transition énergétique) 
reached its end aft er more than two years of implementa-
tion. Rev’ACTE was implemented by Ide-e and MedCities 
under the coordination of the National Agency of Ener-
gy Management of Tunisia, with funding from the REPIC
platform and ADEME.

In 2021, the network of seven Tunisian municipalities, 
namely Sfax, Sousse, Mahdia, Bizerte, Tozeur, Tunis
and Nabeul, held several capacity-building events and 
technical activities as follow:

1. A two-day training focusing on the role of the mu-
nicipalities in promoting and facilitating eco-con-
struction and sustainable buildings in their 
territories. The training included an active involve-
ment of the city of Marseille, sharing past experi-
ences and practices of interest on issues related to 
eco-construction.

2. A three-day technical seminar on eff icient public 
lighting, aiming to facilitate the municipal work of 
renovation, extension, management and mainte-
nance of the public lighting network. The training fo-
cused on both strategic and technical issues, ranging 
from the public lighting network analysis and audit 
to adequately planning its renovation or extension, 
management and maintenance of public lighting 
through smart solutions. Lastly, the training intro-
duced the notion of energy service companies (ESCO) 
and energy savings performance contracts as tools 
that could be of interest for future municipal invest-
ments in public lighting. 

3. The preparation of a pre-feasibility study for a 
medium-voltage photovoltaic plant project for 
the municipality of Tunis. Technical support was 
given to the municipality to structure the project for 
a photovoltaic (PV) self-production plant to cover the 
energy consumption of its most energy-consuming 
buildings and services. The capacity should reach 1.5 
MWp, which would constitute the largest photovoltaic 
installation project set up by a Tunisian municipality.

4. Having implemented a rigorous monitoring of net-
work emissions, estimated at nearly 19 t-eq CO2 
throughout the project’s lifespan, the network’s emis-
sions were off set by the delivery of a carbon credit 
to a municipal initiative. A carbon off set bonus of 
8,000€ was granted, aft er a call for projects, to the 
city of Nabeul in order to replace the gas water heat-
ing system with solar water heaters in its municipal 
sports facility. 

Furthermore, in order to enhance knowledge produc-
tion, the Rev’ACTE project prepared three educational 
video clips aimed at technical managers and municipal 
off icials on the following issues:

• “How to proceed to modernize your public lighting 
network?”

• “How to set up a photovoltaic installation intended 
for self-consumption?”

• “How to optimize the management of your fl eet?”
These videos describe step by step all the key stages on 
each issue and present the best practices carried out by 
Tunisian municipalities in this area.

In parallel, the project mapped some interesting projects 
and tools implemented by Tunisian municipalities and 
made them available in a specialized Rev’ACTE section 
of the MedUrbanTools platform. 

Lastly, the last few months of the project were also ded-
icated to preparing the network’s sustainability strat-
egy. In this regard, a survey was conducted among the 
network’s member cities and partners as a basis for the 
development of several alternatives for its future func-
tioning. Several scenarios were set out for analysis and 
discussion. A series of donors, such as SECO, GIZ and 
ADEME, acknowledged the importance of continued 
support to the network, which may be opened to new 
members and technical partners.

Rev’Acte section in the MedUrbanTools platform

AMNE partners meeting



Baseline study of the indicators of sustainable development in the cities 
of Tunis and Grand Tunis, A’SIMA Tunis project

Rev’Acte and Urban Transports Community sections 
in the MedUrbanTools platform
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To reinforce medurbantools.com 
as an instrument to share best 
practices

The online and open source knowledge platform Med- 
UrbanTools, the knowledge-sharing platform which is 
part of the 11 fl agship initiatives of the Mediterranean 
Strategy for Sustainable Development (MSSD) and is led 
by UNEP/MAP, saw the creation and update of two new 
sections: the InterregMED Urban Transports Communi-
ty (becoming its off icial communication toolkit) and the 
Rev’ACTE project, to facilitate the fi nding of the main 
outputs of both of them.

The website is updated continuously and also integrates 
the latest projected results, such as the ones achieved in 
Chefchaouen, Dannieh and M’Saken.

The platform and all its services and departments were 
also presented to several institutions, among them the 
Barcelona Metropolitan Area, in order to make the con-
tent available to inspire innovative practices in the insti-
tution.

MedUrbanTools aims to go further and be a refl ec-
tion of everything that is worked on in Mediterranean 
projects, which is why it is open to other entities and 
platforms –and not just MedCities– to publish content 
of interest. The short- and medium-term goal is for the 
tool to be much more than just a source of good prac-
tices. 

Guide members toward 
implementing Sustainable 
Development Goals (SDGs) by 
providing tools to integrate, 
plan and monitor the SDG framework

MedCities launched a series of exchanges with the UN 
Habitat SDG Cities Program in order to identify oppor-
tunities for collaboration, especially within the frame-
work of the A’SIMA Tunis project which elaborates the 
City Development Strategy of Tunis aligned with the 
2030 Agenda and the SDGs. As a result, several meetings 
were held with UN Habitat and the Municipality of Tunis 
and the following opportunities for collaboration were 
identifi ed:

1. Support in the adaptation of 23 strategic projects 
identifi ed in the Tunis CDS in order to enter the City 
Investment Vehicle of SDG Cities with the objective of 
facilitating access to  funding.

2. Support in the elaboration of a Local Voluntary Re-
port on SDG implementation in Tunis. The UN Habitat 
SDG Cities Programme will support MedCities in order 
to provide technical support to Tunis in this process 
through specifi c methodology and training on its im-
plementation. 

In line with these exchanges, the opportunity to look for 
a long-term collaboration into mainstreaming strategic 
planning with SDG Focus in the MENA Region was also re-
viewed. 
In the case of the A’SIMA Tunis project, MedCities has al-
ready started to prepare a full database of indicators re-
lated to SDG objectives and goals to be used to inform the 
CDS on its impact in SDG implementation.
Aside from A’SIMA Tunis, MedCities has showcased the ef-
forts of the Izmir Metropolitan Municipality in elaborat-
ing its VLR 2021 report with the support of Izmir Economic 
Development Coordination Board and Izmir Sustainable 
Urban Development Network. This report will be the fi rst 
in Turkey, Eastern Europe, Western Europe, Central Asia 
and the Middle East.
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Establish long-lasting 
partnerships with international 
organizations
Enhance cooperation with the Union 
for the Mediterranean (UfM)
The Secretary General of MedCities, Josep Canals, had 
two meetings with the deputy general secretaries of the 
UfM, Mrs Ayse Asya and Mr Isidro González, in charge of 
Transport and Urban Development, and Water, Environ-
ment and Blue Economy respectively, to enhance the re-
lations between both institutions in the fi elds in which 
MedCities has been contributing the most.

The new UfM Deputy Secretary General for Transport 
and Urban Development, Mr  Erdal Sabri Ergen, paid a 
visit to the MedCities facilities to meet with Mr Canals 
in order to strengthen the collaboration between both 
institutions.

MedCities, UNEP-MAP, ARLEM and the UfM Secretari-
at came together to organize a Regional Workshop on 
Sustainable Mediterranean Cities Cooperation

MedCities, together with the Mediterranean Action Plan 
of the United Nations Environmental Programme (UNEP/
MAP), the Union for the Mediterranean (UfM) and the Eu-
ro-Mediterranean Regional and Local Assembly (ARLEM), 
organized a Regional Workshop on Sustainable Mediter-
ranean Cities Cooperation which took place in Barcelona 
on 26-27 October 2021.

The workshop was organized in a hybrid format and 
gathered approximately 100 participants from Mediter-
ranean cities, including political representatives and 
senior technical staff  in charge of environmental or so-
cio-economic issues, as well as regional institutions 
working on sustainable urban development and circular 
economy at local level.

During the fi rst day of the workshop, which was held 
at the Barcelona Metropolitan Area (AMB), participants 
assessed and discussed the methodological framework 
of the Istanbul Environment Friendly City Award, which 
aims to recognize the role of coastal cities in achieving 
a sustainable Mediterranean Sea and coast through the 
implementation of successful urban development initia-
tives at local level.

The seminar also off ered Mediterranean cities a forum 
to present their experiences in addressing sustainability 
issues in their municipalities. 

During the second day, held at the Union for the Medi-
terranean off ice in Barcelona, participants had an in-
teractive dialogue on city-to-city cooperation from the 
perspective of cities and institutions, exchanging expe-
riences, tools and frameworks for integrated sustainable 
development. In the aft ernoon, participants took part in 
a study visit to Barcelona’s Ecoparc 1, one of the most 
innovative waste-treatment facilities in the city.

MedCities, 
a voice for Mediterranean local authorities 

MedCities’ Director, Oriol Barba at the UfM meeting

MedCities’ SG,Josep Canals at the Istambul Award Event
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Continue participating in the CMI’s 
Territorial Resilience Hub by 
contributing to knowledge exchange
In 2021, MedCities participated in the MedCCA Initia-
tive (Enabling Mediterranean Cities to Climate Action), 
launched by the Centre of Mediterranean Integration 
Territorial Resilience Hub and the Agence Française de 
Développement (AFD) in partnership with AViTEM, Med-
Cities, and the Union for the Mediterranean (UfM), and 
in coordination with EU-supported regional initiative Cli-
maMed. The overall aim of the MedCCA initiative is to 
increase city-level institutional capacity to manage 
urban climate change risks and develop sustainable 
climate action plans. The main objectives are: 

• Knowledge challenge: Understand the key risks and 
vulnerabilities posed by climate change on urban 
areas in the Mediterranean region and determine 
families of innovative and/or priority actions that will 
enhance the cities’ resilience;

• Capacity challenges regarding response to climate 
change impacts: Identify available and required re-
sources, capacity gaps and existing municipal re-
sponses; and map needs after capacity assessment, 
and plan of capacity activities (types of actions) 

• Project identification and planning for climate ac-
tion: Increase technical municipal capacities to iden-
tify and plan for climate-action projects while im-
proving access to climate finance. 

A meeting was scheduled in order to discuss the city 
climate profiles developed by the MedCCA initiative for 
the beneficiary cities: Saida, Sfax, Luxur, Oujda, Khal-
il, Zarqa and Mostaganem. These short reports are de-
signed to act as quick reference tools for development 
stakeholders to better understand the status quo of 
the selected cities in terms of climate engagement and 
identified priorities. Furthermore, the initiative has been 
working on the preparation of an upcoming regional 
seminar.

Promote and expand the scope 
of action and influence of the 
Mediterranean Cooperation Alliance
MedCoopAlliance (MCA), the network of networks that 
enhances multilevel governance.

2021 witnessed continuous work by the members of the 
MCA throughout the year:

The Mediterranean Cooperation Alliance published a 
statement reacting to the communication from the 
European Commission and the High Representative 
on a “Renewed partnership with the Southern Neigh-
bourhood. A new Agenda for the Mediterranean”.  

The Mediterranean Cooperation Alliance (MCA) wel-
comed the adoption of a communication and high-
lighted how since the Barcelona Process was launched, 
large-scale international projects as well as a great 
number of local and regional initiatives have been 
contributing to create a consolidated network of co-
operation. There is an urgent need for an innovative 
territorial dimension of public policies to steer the defi-
nition and the implementation of more effective and 
legitimated transnational policies in the region. Taking 
advantage of the experience from the recently created 
Mediterranean Cooperation Alliance platform and the 
long trajectory of its networks, the MCA reacted with a 
contribution focusing on the key role of both the trans-
national and substate multilevel coordination in the 
deployment of this new Mediterranean Agenda. 

The Mediterranean Cooperation Alliance would like to 
react to three main issues addressed by the new Com-
munication:  

1. The Agenda 2030, The European Green Deal and 
the New Urban Agenda as frameworks to address 
the urgent challenges that the Mediterranean re-
gion is currently facing.

2. The need to foster the development of multilevel, 
network and collaborative governance models in 
the region.

3. The opportunity to review the framework of the 
macro region in the Mediterranean in order to en-
sure a coordinated approach and to strengthen 
synergies between existing initiatives. 

Within the framework of the 19th European Week for 
Regions and Cities Week, MedCities participated in 
the online session of 14 October: “MedCoopAlliance: 
How multilevel governance fosters green transition”

The Mediterranean Cooperation Alliance was present in 
the workshop “MedCoopAlliance: how multilevel gov-
ernance fosters green transition” during the EU Regions 
Week,  in which it presented practical examples of mul-View of Sfax
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tilevel governance and innovative approaches to foster 
green transition.

The workshop was divided into three parts: the fi rst one 
to explain how the MedCoopAlliance is coping with green 
transition (cross vision between diff erent levels of gov-
ernance), the second to unveil the added value of the 
alliance in the green transition process, and the last one 
with the MedCoopAlliance talking about the future of 
the alliance in the Mediterranean region regarding green 
transition, with its main challenges and good practices.

The session’s attendants included the Vice president of 
the Occitanie Region, Nadia Pellefi gue, in their capacity 
as President of the Euroregion Pyrenees Mediterranean, 
a representative of the Intermediterranean Commission 
(CPMR), Mr  Nikola Dobroslavić, President of the Adriat-
ic Ionian Euroregion and Dubrovnik-Neretva Region and 
member of the CoR; a representative of the Provincial 
Council Girona on behalf of the Latin Arc and MedCities’ 
Secretary General, Josep Canals.

Strengthen cooperation with the AFD: Technical as-
sistance to the AFD in the old town regeneration pro-
gram

MedCities organized several online activities to strength-
en the capacities of Tunisian municipalities for the inte-
grated regeneration of old towns, within the framework 
of the National Programfor the Regeneration of Old 
Towns.

Launched by the Tunisian Ministry of Equipment, Habi-
tat and Infrastructure, with the support of the French De-
velopment Agency (AFD) and the European Investment 
Bank, the European Union and the Union for the Mediter-
ranean, through the Urban Projects Finance Activity,  the 
program recently announced a call to fund integrated in-
terventions in old towns. MedCities prepared a series of 
online activities to strengthen the capacities of Tunisian 
municipalities in the defi nition of their integrated inter-
ventions.

MedCoopAlliance meeting

The fi rst two training sessions, with over 60 participants 
in attendance in the fi rst session and 45 in the second, 
were carried out by RehabiMED experts, Mr Xavier Casa-
novas and Mr Oriol Cusidó, and presented the essential 
concepts with regard to integrated renovation interven-
tions, taking into consideration the multiple challenges 
that concern the old towns in the Mediterranean region, 
as well as those that the municipalities face in the estab-
lishment of integrated processes of urban regeneration. 
The two webinars focused on presenting both theoreti-
cal and practical aspects that take into account the func-
tion of centrality in the urban fabric, the socio-economic 
revitalization, the preservation of the built heritage, the 
governance framework and the participation of actors 
and citizens. The course analyzed the diff erent phas-
es in a process of urban regeneration of old towns: the 
defi nition of a long-term vision , strategic orientations, 
diagnosis, defi nition of a strategy and an action plan and 
evaluation of the interventions. Furthermore, between 
1-10 February, MedCities carried out fi ve methodological 
training sessions targeting small groups of municipali-
ties in order to provide them with methods and concrete 
tools for the defi nition of their strategic interventions 
and the mobilization of partnerships for their implemen-
tation and funding. The workshop touched on elements 
relating to: 

• Development of a strategic and integrated vision for 
the old town

• Mobilization of stakeholders in regard to the vision

• Identifi cation and prioritization of regenerative ac-
tions

• Setting up projects and identifying the necessary syn-
ergies and funding

With 103 participants in attendance in the fi ve work-
shops, 74 of which were political and technical staff  of 40 
municipalities, and 47 of which were women, the work-
shops generated a lot of interest and debate.

MedCities’ SG, Josep Canals, at the European Week of Regions and Cities
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Explore cooperation opportunities 
with institutions with a Mediterrane-
an vocation throughout the region
Seminar on local governments organized in collabo-
ration with the Konrad Adenauer Foundation

The PolDiMed international seminar, co-organized with 
the Konrad Adenauer Foundation, took place in Tu-
nis on 20-21 October with the representation of eight 
Southern-Mediterranean cities: Tunis, Sfax, Sousse, 
Bethlehem, Tripoli, Saida, Chefchaouen and Misrata.

The event, titled “Local voices towards permanent dia-
logue in the Mediterranean”, was based on the findings 
of the survey “10 Years after the Arab Uprisings: Where 
does Public Opinion in the Region Stand Today?”, con-
ducted by the Regional Program Political Dialogue 
South Mediterranean (PolDiMed) of the Konrad Ade-
nauer Stiftung (KAS), which concluded that in many 
Southern Mediterranean countries there are relatively 
high levels of trust in local and municipal government 
authorities, especially when compared with other gov-
ernmental bodies and political parties.

In this context, the PolDiMed of the Konrad Adenauer 
Foundation, in partnership with MedCities, organized 
this seminar with the aim of gathering mayors and 
political representatives from different Southern 
Mediterranean countries in order to discuss the needs 
and priorities of municipalities from a regional perspec-
tive with the scope of identifying potential cooperation 
frameworks to complement the existing regional agenda.

The main topics addressed during the seminar were, 
mainly, green-recovery opportunities, with special fo-
cus on youth employment;  migration and mobility, 
and focusing on the challenges of local authorities in 
promoting youth oriented interventions to foster green 
local economy recovery. 

Within the framework of this seminar, there was a tech-
nical visit to the Medina of Tunis. The participants had 
the opportunity to become acquainted with the pro-
jects for its touristic and economic reactivation and 
the valorization of its built and cultural patrimony im-
plemented by the Association for Safeguarding the 
Medina of Tunis. Furthermore, the municipal councilor 
of Tunis, in charge of the city’s environmental issues, 
presented a recent initiative from the city to promote 
sustainable waste management in the Medina through 
a circular economy approach, creating new job oppor-
tunities.

This seminar aims to be the first of a series of events 
that will address the importance of the role of local au-
thorities in the development and the regional integra-
tion of the Mediterranean region.

MedCities participates in the 4th Mediterranean Wa-
ter Forum

On 1 October, MedCities participated in the launch event 
of the Forum in which six different work groups were cre-
ated, an important milestone prior to the Forum which 
will take place in Malta on 6-8 December. The Forum will 
be an important event leading up to the World Water Fo-
rum, which will take place in Dakar in 2022.

MedCities actively contributed to the work groups on In-
ternational Cooperation and Water and on Non-Conven-
tional Water Resources.

Cities and Climate Change: The battle against the cli-
mate crisis is being played out in the cities

MedCities Secretary General, Mr Josep Canals Moli-
na, contributed to the Mediterranean Information Office 
for Environment, Culture and Sustainable Development 
(MIO-ECSDE) special issue ‘Sustainable Mediterranean: 
climate change’ with an article based on the role of Med-
iterranean cities.

“More than twenty years ago, local authorities began to 
take measures considered unpopular. In 1991, twelve 
Mediterranean cities gathered to jointly tackle environ-
mental and climate challenges, giving birth to the Med-
Cities network. Nowadays, many public representatives 
have realized that working for a healthier, less polluted 
environment, with less noise and smoke, greener and 
with more water in public spaces makes a city more live-
able, egalitarian and attractive for investment. But, is it 
too late?”

Joining forces under the Oceans Cities Network Programme

MedCities has received the endorsement of the Ocean 
Decade of United Nations for the Ocean Cities (OC-NET) 
program, an international network coordinated by The 
Institut de Ciències del Mar (ICM) and Unitat de Tecno-

Seminar “Local voices towards permanent dialogue in the 
Mediterranean” celebrated in Tunis
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logia Marina (UTM) which is part of one of the largest 
research institutes of the Spanish National Research 
Council (CSIC).

The program includes the participation of Barcelona 
City Council, research centers, MedCities and C40 city 
networks, art organizations and the Spanish Ministry of 
Science and innovation and Ministry for the Ecological 
Transition and the Demographic Challenge, who sup-
port the goals of the Ocean Decade for sustainable ocean 
cities. The initiative will eff ectively contribute to identi-
fying and exploiting the “science we need” to transform 
the cities and going from the “ocean that we have” to 
“the ocean that we want”, in line with the Ocean Decade 
slogan and objectives, by providing ocean knowledge 
and data, scientifi c and technological capacity, and in-
novative and transformative solutions.

OC-NET will be carried out with and for the people, 
promoting bottom-up collaboration of all actors 
and endorsing policy dialogue towards eff ective ev-
idence-based policies that set the city border well be-
yond the shoreline.  The ultimate goal of OC-NET is to 
turn ocean cities into communities permeable to the 
marine environment, regenerating the coastline as 
much as possible and enhancing a harmonic communi-
ty-land-ocean connection through mind (science), heart 
(art) and soul (awareness).

Participate in permanent 
technical platforms on 
sustainable urban development
Play an active role in the deployment 
of the UfM Action Plan on Urban De-
velopment
MedCities contributed to the elaboration of the UfM Stra-
tegic Urban Development Action Plan 2040, in particular 
to the fi rst action of the document related to city devel-
opment strategies. This document was adopted by UfM 
Senior Off icials on 1 July, together with the UfM Housing 
Plan. The fact that city development strategies have be-
come a priority at regional level on the urban develop-
ment fi eld is good news for the organization, which has 
developed several of these processes in various member 
cities, such as Tetouan,  Sousse, Sfax, Al Fayhaa, Saida, 
Larnaka, Gabès, Kairouan and currently Tunis, among 
others.

Participate in the WestMED initiative
MedCities participated in the fi rst brainstorming meeting 
addressing the seven projects on the eff icient use of wa-
ter that were approved for funding within the framework 
of the WestMED initiative. The online meeting took place 
in February and contributed to identifying potential syn-
ergies and common points of interest between several 
WestMED projects.

WestMed initiative

Oceans Cities website

MedCities’s SG, Josep Canals, at the Ocean Cities online meeting

Oceans Cities website
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Promote the interests of local 
authorities in international for
Expand the association’s infl uence, 
both throughout the region and on 
the global agenda
Making Peace With Nature and Delivering on the SDGs 
in the Mediterranean event 

The Secretary General of MedCities, Mr  Josep Canals, 
attended this event, organized within the framework of 
the Geneva Environment Network, and presented the en-
vironmental and developmental challenges faced by the 
Mediterranean region. In the run-up to the 22nd meeting 
of the Conference of the Parties to the Convention for the 
Protection of the Marine Environment and the Coastal Re-
gion of the Mediterranean (Barcelona Convention) in De-
cember 2021, this event also discussed the opportunity 
for the contracting parties to “fl ick the green switch” for 
a sustainable, resilient and inclusive future in the basin.

Mediterranean Strategy for Sustainable Development 
Mid-term evaluation

MedCities participated in the Mid-Term Evaluation 
(MTE) from the United Nations Environment Pro-
gramme-Mediterranean Action Plan of the Barcelo-
na Convention, an inclusive consultation process that 
aimed at collecting comments, opinions and proposals 
from relevant stakeholders involved in the Mediterrane-
an Strategy for Sustainable Development (MSSD) 2016-
2025 and in the Regional Action Plan on Sustainable 
Consumption and Production in the Mediterranean (SCP 
Regional Action Plan) 2016-2027.

MedCities’ Secretary General, Mr Josep Canals, had 
the opportunity to participate by presenting some exam-
ples and pointing out the main challenges the cities and 
municipalities are facing in the Mediterranean region:

- The need to expand the number of Mediterranean 
Protected Areas and, simultaneously, the management 
plans and control of these protected areas.

- The need to protect and control the coastal belt by 
having common and shared rules and laws in terms of 
coastal spatial planning.

- Giving cities more resources and supporting them in 
having more food sovereignty.

- Transferring and communicating what SDGs mean for 
citizens and for city representatives.

- Green job opportunities: In the United Nations Environ-
ment Program(UNEP) green jobs are defi ned as “posi-
tions in agriculture, manufacturing, R&D, administrative, 
and service activities aimed at substantially preserving 
or restoring environmental quality”. Therefore, environ-

mental jobs are those aimed at protecting and promot-
ing the environment by taking into account the climate 
crisis. 

- Carrying out an external evaluation of what the Medi-
terranean Strategy for Sustainable Development is doing 
and permanent control on what cities are doing and im-
plementing in order to follow up their actions.

- The importance of implementing eff ective nature-based 
solutions that bring more, and increasingly diverse, 
nature and natural features and processes into cities, 
landscapes and seascapes, through locally adapted, re-
source-eff icient and systemic interventions.

MedCities attends the MEDA Meetings for North Afri-
can countries

MedCities was represented in the fi rst event of the MEDA 
Meetings, the North Africa Countries Meeting, by its Sec-
retary General, Mr Josep Canals.

The ‘North Africa Countries Meeting’ promoted the 
economies and markets from several North African coun-
tries, presenting their advantages, specifi cities, good 
practices and experiences with the objective of attract-
ing investment and increasing economic activity. 

The event was created ad hoc to bolster the recovery 
of the key sectors of North African economies and to 
facilitate the trade fl ow and partnership opportunities. 
Endless networking possibilities for participants from all 
over the world will be found on the platform, which will 
also give all businesses visibility with extended media 
coverage and other benefi ts. 

Local and regional authorities consultation on pro-
tecting the marine environment

The European Committee of the Regions is currently 
draft ing a document on the role of Local and Regional 
Authorities in protecting the marine environment. Med-

UNEP MAP- Mediterranean Commission on Sustainable Development (MCSD)
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Cities took part in the discussion about the most impor-
tant challenges and opportunities at the subnational 
level related to protecting the marine environment.

‘Local and regional authorities protecting the marine 
environment’

For this consultation, MedCities’ Secretary General, Mr 
Josep Canals, took part in the discussion by highlighting 
the real need of municipalities and cities to have more 
resources to manage the waste that ends up in the sea. 
Local governments can also manage and improve the 
sewer systems and local representatives have the re-
sponsibility to help consumers understand their choices 
in terms of consumption and waste, especially the gen-
eration of plastic waste. Mr  Canals also stressed the im-
portance for local governments to work together and di-
rectly with citizens to create a common front to protect 
marine ecosystems.

The Secretary General also contributed to the debate by 
talking about the need to have a common coastal pro-
tection framework that also regulates the recreational 
uses of the coast and the MPAs protection.

 

MedCities at the 19th Meeting of the Mediterranean 
Commission on Sustainable Development

MedCities took part in the 19th Meeting of the Medi-
terranean Commission on Sustainable Development 
(MCSD) organized by UNEP-MAP Barcelona Convention, 
with 50 other members and observers also in attend-
ance. The three-day meeting hosted by Slovenia ex-
amined a report on sustainable development activities 
carried out from June 2019 to May 2021, and reviewed 
progress in the implementation of the Mediterranean 
Strategy for Sustainable Development. 

Hosted virtually by Slovenia, the meeting reviewed pro-
gress in the implementation of the Mediterranean Strat-
egy for Sustainable Development (MSSD), a region-spe-
cific blueprint for the achievement of the 2030 Agenda 
and the 17 SDGs that the Contracting Parties adopted in 
December 2015. In his opening statement, H.E. Andrej 
Vizjak, Minister of the Environment and Spatial Planning 
of Slovenia, invited the MCSD to formulate clear propos-
als for a green renaissance in the Mediterranean.

During the second day of the meeting, members dis-
cussed the latest findings of the SoED report by Plan 
Bleu or  the MAR1 by MEdECC. Furthermore, MedCities’ 
Secretary General, Josep Canals, attended the session 
representing the network of cities and presented some 
of the actions MedCities is transferring and working on 
within the framework of the Mediterranean Action Plan.

In this session, MedCities was announced as a full-right 
member of the Mediterranean Sustainable Develop-
ment Commission. In this aspect, Mr  Canals stated: 
“From MedCities, we want to express the gratitude to be 
back as a full member and we would like to acknowledge 
the processes carried out: the MedEcc Report which made 
a great impact from its very presentation of the draft back 
in October 2019 in Barcelona; the SoED that also is a great 
element to the discussion. We also want to highlight the 
Geneva Environment Nature-Based Solutions initiative in 
which we have been attending as well as the Guidelines 
for Sustainable cruise sector and recreational boating 
where we actively contributed.

From my perspective, this is the decade of action and im-
plementation, and cities are willing to act. We offer our 
collaboration to other stakeholders to make things hap-
pen. As has also been discussed with the European Com-
mission, we need to strengthen communication and the 
mainstreaming of all accumulated knowledge and initia-
tives like the ones presented today.”

In the third day of the meeting, members and observers 
of the MCSD witnessed encouraging signals from across 
the basin as they reviewed the MSSD Flagship Initia-
tives. As part of these initiatives, the MedCities Secre-
tary General presented the MedUrbanTools website as 
a sustainable urban development knowledge sharing 
toolbox: “MedUrbanTools is also yours, and it is designed 
as an open platform to underpin knowledge-sharing. It 
features a user-friendly interface offering technical con-
tent and multimedia material based on best available 
practices, thus promoting urban analyses while inspiring 
new initiatives”.

The Mediterranean needs a common coastal protection framework

MedCities’ SG, Josep Canals, attended the session to present actions in 
the framework of the Mediterranean Action Plan.
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Strengthen the visibility of individual 
members’ experiences and position 
them in international fora
MedCities at the 12th plenary session of the Eu-
ro-Mediterranean Regional and Local Assembly (AR-
LEM)

The meeting was held virtually on 22 February to present 
opportunities for cooperation and debate on the path 
towards a renewed partnership between the EU and its 
southern neighbors within the context of the eff ects of 
the COVID-19 pandemic.

Members discussed a new Green Deal for the Mediter-
ranean: the Agenda 2030 for a Greener Med, as well as 
digitalization as a key factor to boost business around 
the Mediterranean region. These debates were the per-
fect context to adopt the reports “Agriculture and food 
security in the context of climate change in the Medi-
terranean” draft ed by Ms Agnès Rampal, Deputy Mayor 
of Nice; and “Digitalization of small- and medium-sized 
businesses in the Mediterranean region” draft ed by Ms 
Lizzy Delaricha, Mayor of Ganei Tikva.

The Mayor of Izmir, Mr Tunç Soyer, was in attendance 
since Izmir is a member of MedCities  and a representa-
tive of the Mediterranean cities network. MedCities’ Sec-
retary General, Mr Josep Canals, also accompanied the 
representatives from the Turkish city.

Mr Mohamed Boudra, co-president of ARLEM, highlight-
ed that the Mediterranean region needs a synergy of 
eff orts from all levels of government in the current pan-
demic situation to help improve mutual understanding 
and achieve the sustainable development goals of the 
Agenda 2030.

Nasser Kamel, Secretary General of the Union for the 
Mediterranean (UfM), stressed the need for ARLEM and 
local and regional authorities to cooperate on the issue 
of sustainable development in this global pandemic sit-
uation.

ARLEM is the Euro-Mediterranean Regional and Local 
Assembly, launched upon the initiative of the Commit-
tee of the Regions, and is composed of 14 countries from 
the three shores of the Mediterranean. Networks are also 
represented in its decision-making bodies.

MedCities attends the Barcelona-Valencia dialogue 
from Fundació Catalunya-Europa

The Mayor of Barcelona, Mrs Ada Colau, and the Mayor 
of València, Mr Joan Ribó, took part in the annual con-
ference organized by the Fundació Catalunya Europa – 
Pasqual Maragall legacy, which this year was titled: “Bar-
celona and València, the Mediterranean axis?”.

Both mayors spoke about their respective cities’ current 

situation and expressed their delight in the positive co-
operation between these two cities which share a com-
mon history, culture and language. During the confer-
ence, special attention was paid to the pandemic and 
the potential of a Mediterranean alliance which would 
take into account the diversity of the area and cities and 
prevent the centralism of the main cities in regard to to 
the less populated ones. The three shores of the Medi-
terranean were vindicated as productive, innovative and 
creative areas.

MedCities was in attendance at the event through its 
Secretary General, Mr Josep Canals, and its director, 
Mr Oriol Barba. For MedCities, participation in this event 
was one of its main objectives for the promotion of the 
interests of local authorities and the presence in in-
ternational forums to meet its objectives.

ARLEM meeting

The Secretary General of MedCities at the COP22

COP22 celebrated in Antalya
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MedCities, present at the COP 22 of the Barcelona 
Convention in Antalya, Turkey

MedCities General Secretary, Josep Canals, attended the 
22nd UNEP/MAP meeting of the Contracting Parties to the 
Convention for the Protection of the Marine Environment 
and the Coastal Region of the Mediterranean and its Pro-
tocols (Barcelona Convention) conference. This year saw 
the return of MedCities as a full member of the Mediterra-
nean Commission of Sustainable Development.

The Secretary General of MedCities, Josep Canals, 
participated in the meeting and stated, “This encourages 
to work even harder to better improve the capabilities of 
MedCities members”.

Canals also insisted that local authorities must be con-
sidered as allies to faster achieve the common goals 
in the protection of the Mediterranean Sea. “It has no 
sense to speak about waste management or waste-
water treatment without including or even mention-
ing cities and local authorities in the equation. In cit-
ies, most of the human activities impact too. So, it is in 
the cities where we can find solutions and boost restora-
tions”. And added: “It is obvious that cities are part of the 
states. Cities are where the majority of your citizens live 
so wouldn’t it be wiser to count on local authorities and 
give them resources to help them in order to solve the 
problem from a closer approach where the impacts are 
created?”, said Canals.

The meetings of the Contracting Parties to the Barcelona 
Convention and its protocols, held every two years, con-
stitute the main events on environment and sustainable 
development in the region.

COP 22 marked 45 years of seamless environmental 
multilateralism and regional solidarity under the MAP/
Barcelona Convention and its Protocols, and offers an 
inclusive platform for renewed commitment in the Med-
iterranean region as a clear signal that the UNEP/MAP 
system is ready to act in a timely and effective manner 
in supporting the region towards a green recovery and 
building in a more eco-friendly manner with strong envi-
ronmental objectives.

The Contracting Parties agreed to adopt the following 
measures:

• An ambitious UNEP/MAP mid-term Strategy (MTS) 
for 2022-2027 aiming at providing effective and in-
tegrated responses to tackle the triple global crisis 
of climate, biodiversity loss and pollution in the 
Mediterranean with a view to contributing to the 
implementation of the 2030 Agenda for Sustainable 
Development in the Mediterranean.

• The post-2020 Strategic Action Program for the Con-
servation of Biological Diversity (Post-2020 SAPBIO): 
an integrated blueprint for biodiversity conserva-

MedCities Secretary General, Josep Canals, intervening at the COP22

tion that considers the post-2020 Global Biodiversity 
Framework and focuses its attention and efforts on 
priorities outlined through regional consultations 
as part of an inclusive process driven by UNEP/MAP 
and guided by science. This will be complemented 
by a strategic document on marine protected areas 
(MPAs) and other effective area-based conservation 
measures (OECMs) with the aim of bolstering efforts 
of conservation and living in harmony with nature.

• The potential designation of the Mediterranean Sea 
as an Emission Control Area for Sulphur Oxides (MED 
SOx ECA) pursuant to IMO MARPOL Annex VI.

• Bold action and measures to effectively combat pol-
lution and marine litter through the endorsement 
of a set of new or updated legally binding measures 
and timetables for their implementation to combat 
marine pollution, the Regional Strategy on pollution 
from ships (2022-2031), the Ballast Water Manage-
ment Strategy (2022-2027) and technical guidance 
documents.

• Promotion of a circular economy, including support 
to green and circular businesses.

• The Antalya Ministerial Declaration.
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Partnering with other institutions - SDG 17

MedCities operates as a reliable and cooperative actor together with other institutions working 
on urban sustainable development in the region. During this year 2021, MedCities has cooperated 
in projects and activities with diff erent institutions underlining the need to strengthen the means 
of implementation and revitalize the global partnership for sustainable development.

Mediterranean 
Cooperation 

Alliance

Partners

Observer members
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