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AFSDS EVALUATION

Methodologies and best practices evolve through the analytical evaluation of
applications that allows learning from actual experiences, highlighting critical issues
in the evolution of the process and sharing informed knowledge; since methodologies
are evolutionary and flexible, innovative and adaptive to every specific context, while
knowledge thrives and matures through critical analysis of acquired experiences,
wherefrom could be identified best practices of strategic planning and processes.

The AFSDS represents a rich experience with the involvement of multiple and
diversified partners, local and international, within a rather critical socio-political
environment of instability and a context where planning for development and
sustainable strategies, as well as participation and transparency, are not impregnated
(not to say absent) in the prevailing socio-cultural background and practices.

An analytical and retrospective evaluation of the AFSDS process as well as
outcome, which extended over a period of nearly three years, constitutes the clue for
better understanding, better appreciation and better decisions; and consequently will
be very instructive in deriving broad lessons applicable to other programs and
processes, and will constitute an invaluable and imperative input to eventual policy
review, critical to transfer of knowledge, and assists indirectly to the
institutionalization of the process.

In any case, for efficiency purposes, the evaluation process has to complement
the strategy process in all phases; it has to be initiated at the inception stages of the
development strategy to be proceeded in further stages of implementation and results
implications, as stipulated in the initial report'.

Since TEDO has managed the AFSDS process all along, it is the available
organism capable to conduct its evaluation process, pending the institution of the
Technical Entity>. It should be performed founding on the analysis of the
documentation through the AFSDS implementation period by TEDO and the main
actors, with the participation of the partners, consultants and stakeholders, to ensure
different perspectives and views are taken into consideration.

The AFSDS process and outcome comprehensive evaluation will be
instrumental in the “AFSDS Knowledge Management” component entrusted to TEDO
within the programmed AFSDS process.

The AFSDS development evaluation must encompass the following main
1ssues:

- The relevance and appropriateness of the AFSDS Strategic Lines response
to the Initial Goals and expected impacts addressed at the initiation of the
process.

! Conceptual background for the significance of CDS analysis and evaluation, page 7
% Refer to “Proposed Organizational Framework” in report “Monitoring and Evaluation”
page 7



- The efficiency of the process, the scheduling of activities, the coordination
among the involved entities, the complementarity of the local and the
international consultants and the coherence of their input.

- The effectiveness of exploitation of the existing numerous pertinent
references and studies, and the compliance or the observance of linkages
with various development orientations established at the national level, and
trends of development orientations at international and regional levels.

- The efficacy of participation stimulating interaction, fulfilling the
responsibilities of informing and being informed, fostering the direct
involvement of stakeholders, motivating their engagement and raising the
community awareness about development issues and processes.

- The achievement of the strategic development process sustainability,
engaging the commitment of both authorities and community in
consensual objectives, and establishing the basis of the framework to
sustain continuity and evolution of the process.

The comparative analysis with similar experiences within cities, specifically
having identical contexts, will be also very edifying as a learning tool highlighting the
successes and soundness as well as the deficiencies or weaknesses of various
experiences, and consequently driving best practices orientations.

The evaluation of the AFSDS process and outcomes will enrich the
experience, constitute a continuous learning process whereby experience gained is
reviewed and fed-back into ongoing process, constitute a sound knowledge transfer
and dissemination basis, and will establish the milestone for the monitoring and
evaluation of the strategy implementation and future evolution.



INFORMATION DISSEMINATION
AND COMMUNICATION

Information considered as an important media of knowledge development,
stimulating awareness and enhancing communication, the dissemination of city
development information could be envisaged along two aspects or components:

- Diffusion of Information.

- Transfer of Knowledge and Best Practices exchange.

Diffusion of Information

City development information to be diffused and shared concerns the
following:

- City development indicators that could be diffused periodically in a regular
basis in report formats, including the three tiers of indicators®:

o all purpose indicators,
o city performance indicators
o policy and program performance management indicators.

- Methodologies and experiences of city development strategies, after their
evaluation, highlighting successes and achievements as well as difficulties,
shortfalls and critical issues.

- Periodic reports on city development strategies, programs and projects,
including progress and performance analysis and assessment.

- State of the City reports issued biennially and widely diffused®.

- Programs integrating city development indicators into city budgets or
annual municipal reports, expressing the assimilation of the city
development strategy in the "day to day" running of the city

Information addresses the local citizens, particularly stakeholders, as well as
worldwide cities and researchers along the globalization of city development issues.

Since the reporting addresses diversified audiences it has to be carefully
tailored to reach the largest categories of receivers or end-users, supported with
illustrative graphical and map-based interfaces.

The diffusion of information should avoid being selective, occulting critical
issues or omitting specific or controversial themes, which may render the credibility
of the whole process questionable. “Building an information base as working tools to
learn: what is going on, where and how; both the urban indicators and the best
practices need to be critically evaluated and consolidated in order to strengthen their
conceptual and methodological components”.

3 Refer to “Indicators” in report “Monitoring and Evaluation” page 10
* Refer to “AL-fayhaa development office” in report “Monitoring and Evaluation”
pages 7 & 8



City development information, namely indicators, should be reported
periodically and systematically to allow trend analysis, tracking evolutions and
changes that are essential for decision making.

The internet constitutes a powerful communications tool, and web-based
reporting systems are far reaching, provided they are rendered fully functional. The
adoption of searchable and interactive features will permit access of needed
information according to the interests of users and targeted audiences. These
techniques are already partly developed and applied by TEDO.

Besides the general dissemination techniques, forwarding specific reports
directly to pertinent stakeholders is very effective in stirring their involvement, same
as the organization of periodic workshop to debate, analyze and promote specific
issues.

The diffusion of information basically aims at the achievement of the
following:

- Promote sustainable community, where many players in different roles and
with different interests and values are all provided with a flow of
meaningful information related to the various aspects of city development.

- Sensitize public awareness to the problems that sustainable development
implies, provoke civic engagement, expose development issues and actions
to public debate and sustain the participation of the citizens in these issues.

- Provide the material to increase the quality of democratic debate, where
development indicators and reports become part of a public dialogue and
somehow assist communities and regions to become better at self-
management and more self-conscious about the direction they are going.

- Sustain continuity in actions and policies and embed the strategic
development management culture in the local society.

- Incite synergies of actions and motivate stakeholders to take an activist
role in advocating change.

- Convey credibility, essential to the establishment of partnerships.

Transfer of Knowledge and Best Practices exchange

The success of development strategies is achieved when the city is well
conscious of its problems and potentialities and striving to improve them.
Consequently to become edifying, dissemination involves the diffusion of an
experience displaying analytically all its aspects positive and negative (successes,
difficulties and failures), that allows transfer of knowledge and deriving best
practices.

The documentation all along the city strategy development path, recording
difficulties and identifying aspects and elements for local implementation will allow
synthesizing a guideline to be transferred to other cities mainly within the country.

No one existing system or experience meets the target of best practices, but a
number of systems contain best practices elements, their combination can be



integrated to develop a framework for such a system. Therefore sharing experiences
and comparing across cities is imperative to improve practices, which cannot be fixed
in any case but are subject to continuous evolution and adaptation to each specific
case.

Creation of synergies in the local context (national) and in distant context
(international) establishing alliances between cities, which is in any case an ongoing
process in the national and international levels, will provide efficient platforms for
information exchange, sharing experiences and deriving best practices.

Networking activities assists developing contacts with many cities both within
and outside the country. Sharing data on development issues with other cities provides
beneficial comparisons between various experiences. It enables the cities to compare
and evaluate their contexts with other cities, and therefore implement new and
experimented solutions to issues in relation to sustainability and acquire skilled
advice, knowledge of the city deepens and new perspectives are recognized and
exposed.

Locally, efforts have been focused on programs and projects development.
Monitoring efforts have been concentrated on development of general indicators,
whereas comprehensive approaches to evaluation is inexistent and currently absent in
national practices. Consequently analysis, reporting and evaluation techniques have to
be developed’.

> Monitoring and Evaluation management plan is developed in chapter VI of United Nation
Development Assistance Framework Lebanon (2010-2014), published in2009
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